
TEHAMA 
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2024 Fee Study & Rate 

Adjustments 



Tehama County Parks

o Bend Bridge Boat Ramp 

o Camp Tehama (reservable)

o Cone Grove Park (reservable)

o Gerber Park 

o Mill Creek Park / Boat Ramp (reservable) 

o Ridgeway Park / Recreation Hall (reservable)

o Simpson Finnell  Park

o Tehama County River Park / Boat Ramp (reservable)   



Fee Study for FY 11/12, FY 21/22, & FY 22/23

Administration staff completed a fee study which included data 

from multiple f iscal years to determine the overall revenue and 

expenses for each park maintained by Tehama County. All data 

confirmed the expenses far exceed revenues generated by park 

use fees. 

Our study also included research regarding comparable park 

spaces and recreation venues in the surrounding cities and 

counties. This research showed the prices of these types of 

park spaces and recreation areas are doubled in most of the 

surrounding cities. 



Data from the last two 

fiscal years shows that 

rental revenues only 

account for 5.1% - 5.6% 

of funds needed to cover 

all park related expenses. 

We would have to charge 
more than $1,000 per 

reservation to break even. 

Adjusting rental fees and 

moving to a web-based 

reservation system will 

increase revenues while 

also reducing expenses 

related to staff costs. 



Reducing Costs to the County  

Taking reservations, processing forms, depositing payments and 

all other tasks associated with the rental process costs 

approximately $7,000/year in staff time.  

Moving to a web-based reservation system wil l offer many 

benefits to the County:

• Allow easier tracking and coordination of Facil itates 

Maintenance tasks within the parks

• Reduction of use of paper goods and office supplies with use 

of online forms 

• Reduction of time to process paper checks and cash payments 

• Overall Reduction of Staff time to complete reservations  



Benefits to the Public 

The current reservation process is antiquated and uses only hard 

copy forms, payments by check or money order, and may require 

multiple tr ips to the Administration office. 

Transitioning to a web-based reservation system wil l :

• Transparency to the public with space availabil ity in real time 

• Provide options to secure reservations outside business hours 

• Online completion of al l forms and waivers 

• Online payment options 

• No need to come into the office 



Our current rate model is 

inconsistent throughout 

the parks, with some 

charging by the size of 

the space, while others 

charge based on the 

number of anticipated 

attendees at the event. 



In addition to being inconsistent, our 

prices are also far below those of 

comparable spaces in the surrounding 

areas.  

The City of Anderson offers similar 

outdoor and indoor areas for more 

than triple our current rates. We 

surveyed nine (9) other cites and 

counties and found this to be 

consistent throughout the region .  



➢ Rates proposed in the upcoming slides, will bring us into alignment with the surrounding 

areas as determined by the fee study, and allow for consistent rates throughout all parks. 

➢ Rates were proposed based on the averages for comparable venues in surrounding 

counties and will be charged based on the size of the space reserved.  

➢ Proposed rates will bring us up to current market pricing but will also remain competitive 

with other local venues such as the Red Bluff Community Center and Veterans Halls. 

➢ Along with an adjusted fee schedule, we would like to implement a more structured 

schedule for reservations in these areas to allow more opportunities for members of the 

public to reserve spaces while increasing revenue potential for the County. 

➢ Cleaning/Damage Deposits are currently held for all reserved spaces. We would like to 

eliminate this process as it is cumbersome for staff and the County has only retained one 

deposit in the last 5 years. We would like to replace this with language in forms stating 

they will be billed for any damages to the facilities and may be unable to reserve spaces in 

a future unless all damages are repaid to the County. 



RESTRUCTURED RATES - OUTDOOR SPACES 



Restructuring the rental format for the Ridgeway Recreation Hall wil l  al low for mult iple renters 

per day and for mult iple spaces to be rented at the same time. This wil l  drastical ly increase the 

revenue potential of this venue as well as opportunities for the public to uti l ize the space. I f  

customers want the ful l  venue for a private event, this wil l  st i l l  be avai lable for an increased cost.  

We wil l  continue to offer lower hourly rates for “Sports Only” gym rentals. 

**We wil l  also be adding a reservable outdoor space for Ridgeway Park fol lowing mult iple 

requests from the public.** 

RESTRUCTURED RATES - INDOOR SPACES 

** **



QUESTIONS? 

Tehama County Parks 
(530) 527-4655 

parks@co.tehama.ca.us 

mailto:parks@co.tehama.ca.us
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