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HFA Affiliation Fee Schedule 2022-2024

Provisional Sites

“Provisional Affiliate” means an Affiliate in the initial start-up phase that has not yet demonstrated
Fidelity to the Model through the Fidelity Assessment Process for the first time.

Provisional Sites Affiliated before January 1, 2022

2022 Fee Schedule

All provisional sites affiliated before January 1, 2022, will pay $5000 in two installments in 2022.
2023- 2024 Fee Schedule

Size of Site TOt?I I_rees . .

(paid in two installments in January and July)
1-2 direct service staff $4000
3 or more direct service staff $5000

HFA has developed a more equitable fee structure across the network. This change better reflects the
differences in site operational and fiscal capacity based on size and ensures the model has the capacity to
provide sites with high-quality support and resources for model implementation.

We have correlated the fees that Provisional HFA sites pay with the size of the site, reflecting our efforts to
ensure our fee structure is equitable for sites of all sizes, right from the start.

Provisional Sites Affiliated in 2022 or later
Fee Schedule

Total Fees for Provisional Sites

Size of Site (paid in two installments in January and July)
1-2 direct service staff $4000
3-5 direct service staff $5000
6-10 direct service staff $6000

11-16 direct service staff $7000
17-25 direct service staff $8000
26-34 direct service staff $9000
35+ direct service staff $9000 plus $250 for each direct service staff beyond 34
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