
BEHAVIORAL HEALTH CAMPUS
True North

Presented by: 
Kimberly L. Johnson, CEO, Arch Collaborative

Regional Update for Tehama County
A brief update on project development, regional need, and next steps.



Why We Are Here

• Share about the True North Behavioral Health Campus! 
• Share how we got here & the current status. 
• Highlight unmet needs across the rural North State. 
• Share about the campus’ location.  
• To explore what this project could mean for Tehama residents  



How We Got Here
Two-part legislation

ROUND 2:
UNMET NEEDS: 
DUE OCTOBER 28, 20 25

PROP 1 
March 2024

SB326
BEHAVIORAL HEALTH 

SERVICES ACT

AB531
BEHAVIORAL 

HEALTH BOND

$6.4B

BHCIP
$4.4B $2B

PERM. SUP. HOUSING:
HOME KEY MODEL - 1/ 2 VETS.

ROUND 1:
SHOVEL-READY APPLICATION 
DEADLINE: 12/ 24



What the Campus Actually Is

“A clinical campus that provides every level of 
behavioral health care in one place.” 

• Crisis Stabilization Unit (23-hour) 
• Social Substance Use Detox 
• Inpatient Psychiatric Hospital (acute) 
• Subacute residential stabilization 
• Short-Term Residential Facility (SRF) 
• Step-down and aftercare coordination 

Instead of the ER, jail, or out-of-county beds, 
people can stabilize locally and transition 

directly to the right level of care.
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SIGNATURE 
HEALTHCARE 

SERVICES

PINE GROVE, SHASTA LAKE, CA.

TRUE NORTH 
BEHAVIORAL

HEALTH CAMPUS

NEW FENCE

EXISTING 100'-0" EASEMENT 
FOR TRANSMISSION LINES

PROPOSE RELOCATION OF 
CEMETERY ACCESS ROAD TO 
CONNECT DIRECTLY TO PINE 
GROVE AVE AND PROVIDE 
SMALL PARKING AREA

EXISTING OVERHEAD 
LINES TO BE 
RELOCATED 
UNDERGROUND ON 
BUILDING SITE

RETAINING WALL

ALTERNATE PARKING AREA 

NEW FENCING AND GATE

PROPOSED SITES ARE ZONED INDUSTRIAL 
PER CITY OF SHASTA LAKE GIS ZONING MAP

TOTAL SPACES REQUIRED
BY CITY OF SHASTA LAKE

OUTPATIENT SERVICES - 27,165 SQ. FT
1 SPACE FOR EVERY 250 SQ. FT. 

INPATIENT SERVICES 76 BEDS

109 SPACES REQUIRED

1 SPACE PER EVERY 3 BEDS 26 SPACES REQUIRED

135 SPACES REQUIRED

PROPOSE RELOCATION 
OF 50' SPUD ELECTRIC 
EASEMENT TO FOLLOW 
ASHBY ROAD

STREET SIDE SETBACK 
10'-0" PER CITY OF 
SHASTA LAKE MUNICIPAL 
CODE 17.58.050C (BASED 
ON CURRENT INDUSTRIAL 
ZONE DESIGNATION)
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Why This Matters for the Rural North State

• Today, crisis care defaults to:
⚬ Emergency Department, jail, or long transport out of the area. 

• The rural North State is facing critical workforce shortages and 
insufficient mental health and substance use disorder access. 

• Transporting individuals hours away increases: 
⚬ cost, 
⚬ staff burden, 
⚬ recidivism, 
⚬ trauma for families, 
⚬ and court-ordered treatment complications. 



• The grant application required the applicant to have site control over 
the location. 
⚬ Written: City of Shasta Lake Location 

• The project iscurrently in escrowon a property in theCity of Shasta 
Lake; however, following the initial resistance by the Shasta County BOS  

• Two alternative sites are on the table, if needed: 
⚬ Shasta County  – previously evaluated, but the owner was not 

interested, and is reconsidering 
⚬ Tehama County– potential sites remain open for exploration 

• We remain fully open to all location scenarios that best support the 
rural North State. 

• A location change would require approval from the state.  

Campus Location: Current Status & Possible Options



• County agencies, hospitals, tribal nations, law enforcement, behavioral health 
providers, and community organizations submitted69 Letters of Support (LOS). 

• LOS arenot binding contracts— they signal to the State that counties are willing to 
participate and coordinate regionally. 

• For the State, LOS demonstratesregional unity, readiness, and widespread 
recognition of the need. 

• Tehama’s early and consistent engagement helped build that momentum. 

69 Letters of Support Across the Rural North State



Behavioral Health Bed Needs Across the North State

Substance Use Detox

After more then 200 stakeholder, partner and community engagements these are the top 
priority needs identified: 

Emergency Room & Jail Diversion; Crisis Stabilization, 

Inpatient Access & High Acuity Youth Services

Additional Needs: Skilled Nursing, Mental Health Rehabilitation Centers, Youth Substance 
Use Treatment



Current Status & Next Steps

• BHCIP application submitted (October 2025). 
• Property in escrow in the City of Shasta Lake (still exploratory). 
• Environmental, planning, and community engagement processes 

are underway. 
• Alternate locations remain possible depending on outcomes. 
• State award expected:Late Spring 2026. 
• Post-award: detailed design → permitting → construction. 



Questions?
Kimberly L. Johnson

prop1@archcollaborative.org
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