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9/23/25, 9:35 AM GovAl Summit 2025 - Agenda

Tue Wed
28 29
Breakfast Networking N
@ Oct 27, 2025 7:30 AM to 9:00 AM
® Regency Foyer
Opening Keynote: Seizing the Moment — America's Al Action Plan N

The 2025 Al Action Plan lays out a sweeping vision for innovation, infrastructure, and
global leadership—but the path from policy to implementation requires coordination...

@ Oct 27, 2025 9:00 AM to 9:20 AM
©® Regency EF

88 Keynote

Panel: The White House Al Action Plan — Implementation in Motion N

This panel brings together senior leaders tasked with turning the Al Action Plan from
vision to execution. Speakers will share how their agencies are coordinating to...

@ Oct 27, 2025 9:30 AM to 10:00 AM
©® Regency EF

88 Panel

Networking Break J

Before we head back for more keynotes, take the time network, grab some coffee, and
visit with our Sponsors and Partners!

@ Oct 27, 2025 10:00 AM to 10:30 AM

® Regency Foyer

Beyond the Hype: Harnessing Agentic Al for Government Transformation N

Sponsored by Moveworks In the pursuit of implementing the American Al Action Plan,
the focus often gravitates towards the allure of generative Al. However, recent finding...

@ Oct 27,2025 10:30 AM to 10:45 AM
® Regency EF

88 Keynote

Sponsored

https://www.govaisummit.com/agenda-2025 3/10


https://app.swapcard.com/widget/event/agentic-govai-summit-2025/planning/UGxhbm5pbmdfMjczNzE0Mw==
https://app.swapcard.com/widget/event/agentic-govai-summit-2025/planning/UGxhbm5pbmdfMjczNzE0Mw==
https://app.swapcard.com/widget/event/agentic-govai-summit-2025/planning/UGxhbm5pbmdfMjczNzE0Mw==
https://app.swapcard.com/widget/event/agentic-govai-summit-2025/planning/UGxhbm5pbmdfMjczNzE0Mw==
https://app.swapcard.com/widget/event/agentic-govai-summit-2025/planning/UGxhbm5pbmdfMjczNzE0Mw==
https://app.swapcard.com/widget/event/agentic-govai-summit-2025/planning/UGxhbm5pbmdfMjczNzE0Mw==
https://app.swapcard.com/widget/event/agentic-govai-summit-2025/planning/UGxhbm5pbmdfMjczNzE0Mw==
https://app.swapcard.com/widget/event/agentic-govai-summit-2025/planning/UGxhbm5pbmdfMjczNzE0Mw==
https://app.swapcard.com/widget/event/agentic-govai-summit-2025/planning/UGxhbm5pbmdfMjczNzE0Mw==
https://app.swapcard.com/widget/event/agentic-govai-summit-2025/planning/UGxhbm5pbmdfMjczNzE0Mw==
https://app.swapcard.com/widget/event/agentic-govai-summit-2025/planning/UGxhbm5pbmdfMjczNzE0Mw==
https://app.swapcard.com/widget/event/agentic-govai-summit-2025/planning/UGxhbm5pbmdfMjczNzE0Mw==
https://app.swapcard.com/widget/event/agentic-govai-summit-2025/planning/UGxhbm5pbmdfMjczNzE0Mw==
https://app.swapcard.com/widget/event/agentic-govai-summit-2025/planning/UGxhbm5pbmdfMjczNzE0Mw==
https://app.swapcard.com/widget/event/agentic-govai-summit-2025/planning/UGxhbm5pbmdfMjczNzE0Mw==
https://app.swapcard.com/widget/event/agentic-govai-summit-2025/planning/UGxhbm5pbmdfMjczNzE0Mw==
https://app.swapcard.com/widget/event/agentic-govai-summit-2025/planning/UGxhbm5pbmdfMjczNzE0Mw==
https://app.swapcard.com/widget/event/agentic-govai-summit-2025/planning/UGxhbm5pbmdfMjczNzE0Mw==
https://app.swapcard.com/widget/event/agentic-govai-summit-2025/planning/UGxhbm5pbmdfMjczNzE0Mw==
https://app.swapcard.com/widget/event/agentic-govai-summit-2025/planning/UGxhbm5pbmdfMjczNzE0Mw==
https://app.swapcard.com/widget/event/agentic-govai-summit-2025/planning/UGxhbm5pbmdfMjczNzEwMA==
https://app.swapcard.com/widget/event/agentic-govai-summit-2025/planning/UGxhbm5pbmdfMjczNzEwMA==
https://app.swapcard.com/widget/event/agentic-govai-summit-2025/planning/UGxhbm5pbmdfMjczNzEwMA==
https://app.swapcard.com/widget/event/agentic-govai-summit-2025/planning/UGxhbm5pbmdfMjczNzEwMA==
https://app.swapcard.com/widget/event/agentic-govai-summit-2025/planning/UGxhbm5pbmdfMjczNzEwMA==
https://app.swapcard.com/widget/event/agentic-govai-summit-2025/planning/UGxhbm5pbmdfMjczNzEwMA==
https://app.swapcard.com/widget/event/agentic-govai-summit-2025/planning/UGxhbm5pbmdfMjczNzEwMA==
https://app.swapcard.com/widget/event/agentic-govai-summit-2025/planning/UGxhbm5pbmdfMjczNzEwMA==
https://app.swapcard.com/widget/event/agentic-govai-summit-2025/planning/UGxhbm5pbmdfMjczNzEwMA==
https://app.swapcard.com/widget/event/agentic-govai-summit-2025/planning/UGxhbm5pbmdfMjczNzEwMA==
https://app.swapcard.com/widget/event/agentic-govai-summit-2025/planning/UGxhbm5pbmdfMjczNzEwMA==
https://app.swapcard.com/widget/event/agentic-govai-summit-2025/planning/UGxhbm5pbmdfMjczNzEwMA==
https://app.swapcard.com/widget/event/agentic-govai-summit-2025/planning/UGxhbm5pbmdfMjczNzEwMA==
https://app.swapcard.com/widget/event/agentic-govai-summit-2025/planning/UGxhbm5pbmdfMjczNzEwMA==
https://app.swapcard.com/widget/event/agentic-govai-summit-2025/planning/UGxhbm5pbmdfMjczNzEwMA==
https://app.swapcard.com/widget/event/agentic-govai-summit-2025/planning/UGxhbm5pbmdfMjczNzEwMA==
https://app.swapcard.com/widget/event/agentic-govai-summit-2025/planning/UGxhbm5pbmdfMjczNzEwMA==
https://app.swapcard.com/widget/event/agentic-govai-summit-2025/planning/UGxhbm5pbmdfMjczNzEwMA==
https://app.swapcard.com/widget/event/agentic-govai-summit-2025/planning/UGxhbm5pbmdfMjczNzEwMA==
https://app.swapcard.com/widget/event/agentic-govai-summit-2025/planning/UGxhbm5pbmdfMjczNzEwMA==
https://app.swapcard.com/widget/event/agentic-govai-summit-2025/planning/UGxhbm5pbmdfMjczNzEwMA==
https://app.swapcard.com/widget/event/agentic-govai-summit-2025/planning/UGxhbm5pbmdfMjczNzEwMA==
https://app.swapcard.com/widget/event/agentic-govai-summit-2025/planning/UGxhbm5pbmdfMjczNzEwMA==
https://app.swapcard.com/widget/event/agentic-govai-summit-2025/planning/UGxhbm5pbmdfMjczNzEwMA==
https://app.swapcard.com/widget/event/agentic-govai-summit-2025/planning/UGxhbm5pbmdfMjczNzEwMA==
https://app.swapcard.com/widget/event/agentic-govai-summit-2025/planning/UGxhbm5pbmdfMjczNzEwMg==
https://app.swapcard.com/widget/event/agentic-govai-summit-2025/planning/UGxhbm5pbmdfMjczNzEwMg==
https://app.swapcard.com/widget/event/agentic-govai-summit-2025/planning/UGxhbm5pbmdfMjczNzEwMg==
https://app.swapcard.com/widget/event/agentic-govai-summit-2025/planning/UGxhbm5pbmdfMjczNzEwMg==
https://app.swapcard.com/widget/event/agentic-govai-summit-2025/planning/UGxhbm5pbmdfMjczNzEwMg==
https://app.swapcard.com/widget/event/agentic-govai-summit-2025/planning/UGxhbm5pbmdfMjczNzEwMg==
https://app.swapcard.com/widget/event/agentic-govai-summit-2025/planning/UGxhbm5pbmdfMjczNzEwMg==
https://app.swapcard.com/widget/event/agentic-govai-summit-2025/planning/UGxhbm5pbmdfMjczNzEwMg==
https://app.swapcard.com/widget/event/agentic-govai-summit-2025/planning/UGxhbm5pbmdfMjczNzEwMg==
https://app.swapcard.com/widget/event/agentic-govai-summit-2025/planning/UGxhbm5pbmdfMjczNzEwMg==
https://app.swapcard.com/widget/event/agentic-govai-summit-2025/planning/UGxhbm5pbmdfMjczNzEwMg==
https://app.swapcard.com/widget/event/agentic-govai-summit-2025/planning/UGxhbm5pbmdfMjczNzEwMg==
https://app.swapcard.com/widget/event/agentic-govai-summit-2025/planning/UGxhbm5pbmdfMjczNzEwMg==
https://app.swapcard.com/widget/event/agentic-govai-summit-2025/planning/UGxhbm5pbmdfMjczNzEwMg==
https://app.swapcard.com/widget/event/agentic-govai-summit-2025/planning/UGxhbm5pbmdfMjczNzEwMg==
https://app.swapcard.com/widget/event/agentic-govai-summit-2025/planning/UGxhbm5pbmdfMjczNzEwMg==
https://app.swapcard.com/widget/event/agentic-govai-summit-2025/planning/UGxhbm5pbmdfMjczNzEwMg==
https://app.swapcard.com/widget/event/agentic-govai-summit-2025/planning/UGxhbm5pbmdfMjczNzEwMg==
https://app.swapcard.com/widget/event/agentic-govai-summit-2025/planning/UGxhbm5pbmdfMjczNzEwMg==
https://app.swapcard.com/widget/event/agentic-govai-summit-2025/planning/UGxhbm5pbmdfMjczNzEwMg==
https://app.swapcard.com/widget/event/agentic-govai-summit-2025/planning/UGxhbm5pbmdfMjczNzEwMg==
https://app.swapcard.com/widget/event/agentic-govai-summit-2025/planning/UGxhbm5pbmdfMjczNzEwMg==
https://app.swapcard.com/widget/event/agentic-govai-summit-2025/planning/UGxhbm5pbmdfMjczNzEwMg==
https://app.swapcard.com/widget/event/agentic-govai-summit-2025/planning/UGxhbm5pbmdfMjczNzEwMg==
https://app.swapcard.com/widget/event/agentic-govai-summit-2025/planning/UGxhbm5pbmdfMjczNzEwMg==
https://app.swapcard.com/widget/event/agentic-govai-summit-2025/planning/UGxhbm5pbmdfMjczNzEwMw==
https://app.swapcard.com/widget/event/agentic-govai-summit-2025/planning/UGxhbm5pbmdfMjczNzEwMw==
https://app.swapcard.com/widget/event/agentic-govai-summit-2025/planning/UGxhbm5pbmdfMjczNzEwMw==
https://app.swapcard.com/widget/event/agentic-govai-summit-2025/planning/UGxhbm5pbmdfMjczNzEwMw==
https://app.swapcard.com/widget/event/agentic-govai-summit-2025/planning/UGxhbm5pbmdfMjczNzEwMw==
https://app.swapcard.com/widget/event/agentic-govai-summit-2025/planning/UGxhbm5pbmdfMjczNzEwMw==
https://app.swapcard.com/widget/event/agentic-govai-summit-2025/planning/UGxhbm5pbmdfMjczNzEwMw==
https://app.swapcard.com/widget/event/agentic-govai-summit-2025/planning/UGxhbm5pbmdfMjczNzEwMw==
https://app.swapcard.com/widget/event/agentic-govai-summit-2025/planning/UGxhbm5pbmdfMjczNzEwMw==
https://app.swapcard.com/widget/event/agentic-govai-summit-2025/planning/UGxhbm5pbmdfMjczNzEwMw==
https://app.swapcard.com/widget/event/agentic-govai-summit-2025/planning/UGxhbm5pbmdfMjczNzEwMw==
https://app.swapcard.com/widget/event/agentic-govai-summit-2025/planning/UGxhbm5pbmdfMjczNzEwMw==
https://app.swapcard.com/widget/event/agentic-govai-summit-2025/planning/UGxhbm5pbmdfMjczNzEwMw==
https://app.swapcard.com/widget/event/agentic-govai-summit-2025/planning/UGxhbm5pbmdfMjczNzEwMw==
https://app.swapcard.com/widget/event/agentic-govai-summit-2025/planning/UGxhbm5pbmdfMjczNzEwMw==
https://app.swapcard.com/widget/event/agentic-govai-summit-2025/planning/UGxhbm5pbmdfMjczNzEwMw==
https://app.swapcard.com/widget/event/agentic-govai-summit-2025/planning/UGxhbm5pbmdfMjczNzEwMw==
https://app.swapcard.com/widget/event/agentic-govai-summit-2025/planning/UGxhbm5pbmdfMjczNzEwMw==
https://app.swapcard.com/widget/event/agentic-govai-summit-2025/planning/UGxhbm5pbmdfMjczNzEwMw==
https://app.swapcard.com/widget/event/agentic-govai-summit-2025/planning/UGxhbm5pbmdfMjczNzEwMw==
https://app.swapcard.com/widget/event/agentic-govai-summit-2025/planning/UGxhbm5pbmdfMjczNzEwMw==
https://app.swapcard.com/widget/event/agentic-govai-summit-2025/planning/UGxhbm5pbmdfMjczNzEwNQ==
https://app.swapcard.com/widget/event/agentic-govai-summit-2025/planning/UGxhbm5pbmdfMjczNzEwNQ==
https://app.swapcard.com/widget/event/agentic-govai-summit-2025/planning/UGxhbm5pbmdfMjczNzEwNQ==
https://app.swapcard.com/widget/event/agentic-govai-summit-2025/planning/UGxhbm5pbmdfMjczNzEwNQ==
https://app.swapcard.com/widget/event/agentic-govai-summit-2025/planning/UGxhbm5pbmdfMjczNzEwNQ==
https://app.swapcard.com/widget/event/agentic-govai-summit-2025/planning/UGxhbm5pbmdfMjczNzEwNQ==
https://app.swapcard.com/widget/event/agentic-govai-summit-2025/planning/UGxhbm5pbmdfMjczNzEwNQ==
https://app.swapcard.com/widget/event/agentic-govai-summit-2025/planning/UGxhbm5pbmdfMjczNzEwNQ==
https://app.swapcard.com/widget/event/agentic-govai-summit-2025/planning/UGxhbm5pbmdfMjczNzEwNQ==
https://app.swapcard.com/widget/event/agentic-govai-summit-2025/planning/UGxhbm5pbmdfMjczNzEwNQ==
https://app.swapcard.com/widget/event/agentic-govai-summit-2025/planning/UGxhbm5pbmdfMjczNzEwNQ==
https://app.swapcard.com/widget/event/agentic-govai-summit-2025/planning/UGxhbm5pbmdfMjczNzEwNQ==
https://app.swapcard.com/widget/event/agentic-govai-summit-2025/planning/UGxhbm5pbmdfMjczNzEwNQ==
https://app.swapcard.com/widget/event/agentic-govai-summit-2025/planning/UGxhbm5pbmdfMjczNzEwNQ==
https://app.swapcard.com/widget/event/agentic-govai-summit-2025/planning/UGxhbm5pbmdfMjczNzEwNQ==
https://app.swapcard.com/widget/event/agentic-govai-summit-2025/planning/UGxhbm5pbmdfMjczNzEwNQ==
https://app.swapcard.com/widget/event/agentic-govai-summit-2025/planning/UGxhbm5pbmdfMjczNzEwNQ==
https://app.swapcard.com/widget/event/agentic-govai-summit-2025/planning/UGxhbm5pbmdfMjczNzEwNQ==
https://app.swapcard.com/widget/event/agentic-govai-summit-2025/planning/UGxhbm5pbmdfMjczNzEwNQ==
https://app.swapcard.com/widget/event/agentic-govai-summit-2025/planning/UGxhbm5pbmdfMjczNzEwNQ==
https://app.swapcard.com/widget/event/agentic-govai-summit-2025/planning/UGxhbm5pbmdfMjczNzEwNQ==
https://app.swapcard.com/widget/event/agentic-govai-summit-2025/planning/UGxhbm5pbmdfMjczNzEwNQ==
https://app.swapcard.com/widget/event/agentic-govai-summit-2025/planning/UGxhbm5pbmdfMjczNzEwNQ==
https://app.swapcard.com/widget/event/agentic-govai-summit-2025/planning/UGxhbm5pbmdfMjczNzEwNQ==
https://app.swapcard.com/widget/event/agentic-govai-summit-2025/planning/UGxhbm5pbmdfMjczNzEwNQ==
https://app.swapcard.com/widget/event/agentic-govai-summit-2025/planning/UGxhbm5pbmdfMjczNzEwNQ==
https://app.swapcard.com/widget/event/agentic-govai-summit-2025/planning/UGxhbm5pbmdfMjczNzEwNQ==
https://app.swapcard.com/widget/event/agentic-govai-summit-2025/planning/UGxhbm5pbmdfMjczNzEwNQ==

9/23/25, 9:35 AM GovAl Summit 2025 - Agenda

Al in Action: Approach to Strategic Prioritization of Use Cases N

Sponsored by GDIT The session will feature panelists sharing their firsthand
experiences and "from the field" stories. They will unpack the practical steps taken t...

@ Oct 27, 2025 10:50 AM to 11:15 AM
® Regency EF

88 Panel

Government Al That Works: From Meeting to Mission Delivery N

Sponsored by Zoom Government agencies need Al solutions that work within budget
and security constraints. This session demonstrates how to transform your team's...

@ Oct 27, 2025 11:15 AM to 11:30 AM
® Regency EF

88 Keynote

Sponsored

Panel: Modernizing Defense & Security with Al N

This panel explores how mission-critical agencies are adopting Al to modernize
operations across defense, homeland security, and emergency response. Speakers wi...

@ Oct 27, 2025 11:35 AM to 12:00 PM
® Regency EF

88 Panel

Day 1 Lunch Break J
@ Oct 27, 2025 12:00 PM to 1:00 PM

® Regency Foyer

Fluent in Al: What Every Leader Needs to Know N

Description to come.

@ Oct 27, 2025 1:00 PM to 2:00 PM
® Washington B

88 Workshop

Al Training Workshop
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9/23/25, 9:35 AM GovAl Summit 2025 - Agenda

The Builder's Workshop: A Non-technical Guide to Building Your First Al Agent R

Designed for beginners with no technical background required, this session walks you
through the full agent-building lifecycle, from environment setup to deployment. Key...

@ Oct 27, 2025 1:00 PM to 2:00 PM
® Cconference Theatre

88 Workshop

Al Training Workshop

Driving the Federal Al Revolution: A Roadmap for Impact with DoT Chief Al N
Officer Mike Horton

Sponsored by Moveworks The Federal Government is at an inflection point in its Al
journey. In this session, Former U.S. Department of Transportation Chief Al Officer Mi...

@ Oct 27, 2025 1:00 PM to 2:00 PM
® Potomac 2

88 Breakout Session

Sponsored

Panel: Operationalizing Al Across Government N

Sponsored by Maximus Bridging the gap between pilot projects and scaled adoption
remains one of the toughest challenges for agencies. This panel brings together senio...

@ Oct 27, 2025 1:00 PM to 1:30 PM
® Regency EF

88 Panel

Case Study: From Use Case to Operationalized N

Turning Al pilots into real-world impact requires more than proof of concept. In this
case study, hear how one agency identified a priority use case, built cross-team...

@ Oct 27, 2025 1:00 PM to 1:30 PM
® Potomac 6

88 Breakout Session

Case Study

Agency Readiness: Standing Up CAIO Offices N

As more agencies appoint Chief Al Officers and supporting teams, the need for internal

https://www.govaisummit.com/agenda-2025 5/10
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9/23/25, 9:35 AM GovAl Summit 2025 - Agenda
infrastructure is rising. This session brings together leaders who have helped establis...

@ Oct 27, 2025 1:30 PM to 2:00 PM
® Potomac 6

88 Breakout Session

Secure-by-Design Al in Critical Infrastructure N

What does secure-by-design actually look like when applied to Al workflows in energy,
transportation, or healthcare? This session explores cross-sector approaches to...

@ Oct 27, 2025 1:30 PM to 2:00 PM
® Potomac 1

88 Breakout Session

Panel: Al & Cyber Resilience — Securing the Next Generation of Government N
Systems

As Al systems become embedded in federal operations, they also become new attack
surfaces. This panel explores how agencies are preparing for Al-specific cyber risks—...

@ Oct 27,2025 1:30 PM to 2:00 PM
® Regency EF

88 Panel

Networking Break N
@ Oct 27, 2025 2:00 PM to 2:30 PM

® Regency Foyer

Operationalizing Al Across Organizations N

Implementing Al in government is not just a technical challenge; it’s a cultural one.
While IT teams can build pilots, lasting adoption requires leadership, workforce...

@ Oct 27, 2025 2:30 PM to 3:30 PM
® Washington B

88 Workshop

Al Training Workshop

Al Cybersecurity + Incident Response in Action N

This session cuts through the hype to focus on how cybersecurity teams are preparing
for the realities of Al-powered systems and threats. Federal cyber leads and security...

https://www.govaisummit.com/agenda-2025 6/10
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9/23/25, 9:35 AM GovAl Summit 2025 - Agenda
@ Oct 27, 2025 2:30 PM to 3:30 PM

® Potomac 6

88 Breakout Session

Panel: Federal Workforce & Upskilling — Building Al Capacity from the Inside R
Out

Sponsored by SAP Government Al adoption isn’t just a tech problem—it’s a people
challenge. This session tackles how agencies are upskilling their workforce, redesigni...

@ Oct 27,2025 2:30 PM to 3:00 PM
® Regency EF

88 Panel

Hands-On Intelligent Multi-Agent Systems Workshop R

In the rapidly evolving landscape of artificial intelligence, the ability to design and
deploy intelligent agents that can collaborate and perform complex tasks is...

@ Oct 27, 2025 2:30 PM to 3:30 PM
® Conference Theatre

88 Workshop

Government Al Procurement in Practice 13

Al procurement isn’t business as usual. This session dives into how agencies are
adapting acquisition workflows to handle emerging tools, services, and vendors in th...

@ Oct 27, 2025 2:30 PM to 3:00 PM
® Potomac 1

88 Breakout Session

Stop Al from Hurting Your Decision Making N

Sponsored by Avenir Technologies Al is like all new technology brought into your
organization. People have heard about Al and now they want it. The problem is most...

@ Oct 27, 2025 2:30 PM to 3:00 PM
® Potomac 2

88 Breakout Session

Sponsored

Panel: State & Local Al Leadership — Innovation from the Ground Up N
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9/23/25, 9:35 AM GovAl Summit 2025 - Agenda
Some OT The MOoST creative Uses OT Al IN puUDLIC Service are nappening outside
Washington. This panel features state and local leaders who are deploying Al tools to...

@ Oct 27,2025 3:00 PM to 3:30 PM
® Regency EF

88 Panel

Networking Break N
@ Oct 27, 2025 3:30 PM to 4:00 PM

® Regency Foyer

Building Agents with LangChainJS N

Struggling to build complex, context-aware Al agents in your JavaScript applications?
We'll see how you can build applications with LangGraphJS and LangChainJS that...

@ Oct 27, 2025 4:00 PM to 5:00 PM
® Conference Theatre

88 Workshop

Al Training Workshop

Panel: Al Evaluation & Safety Standards — Defining “Safe Enough” in N
Government

How do agencies know an Al system is reliable, compliant, or fit for mission use? This
session looks at the evolving science and policy around Al evaluation, assurance, and...

@ Oct 27, 2025 4:00 PM to 4:30 PM
® Regency EF

88 Panel

Digital Twins and Generative Al for Training Platforms N

Exploring generative Al in training platforms provides insights into how Al can create
new and innovative solutions autonomously, revolutionizing training methodologies....

@ Oct 27, 2025 4:00 PM to 5:00 PM
® Washington B

88 Workshop

Beyond the Metropolis: Implementing Al Governance in Smaller Municipal N
Governments

Implementing effective Al governance frameworks presents unique challenges for

https://www.govaisummit.com/agenda-2025 8/10
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9/23/25, 9:35 AM GovAl Summit 2025 - Agenda
small to medium municipal governments - such as State College, PA - often diftering...

@ Oct 27, 2025 4:00 PM to 4:30 PM
® Potomac 6

88 Breakout Session

Case Study

Panel: Al Diplomacy & Global Security — Building Trust, Standards, and [
Strategic Alignment

As Al becomes a pillar of international competition and cooperation, U.S. agencies are
playing a key role in shaping the global landscape. This panel explores how federal...

@ Oct 27, 2025 4:30 PM to 5:00 PM
® Regency EF

88 Panel

Monday Welcome Reception N

After a full day of sessions, learning, and connecting, join us for our kickoff Welcome
Reception. Enjoy libations and food, and keep the conversation going!

Save the Date

GovAlI Summit | Oct 27-29, 2025 | Arlington, VA

ADD TO CALENDAR

https://www.govaisummit.com/agenda-2025 9/10
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9/23/25, 9:36 AM GovAl Summit 2025 - Agenda
Keynote N

@ Oct 28, 2025 10:50 AM to 11:05 PM
® Regency EF

88 Keynote

Panel: Agentic Al in CX — Real-Time Service, Personalization & Trust N

Customer experience is ground zero for Al adoption—and the contact center is just the
beginning. Join senior leaders as they discuss how agentic Al is reshaping service...

@ Oct 28, 2025 11:10 AM to 11:40 AM
® Regency EF

88 Panel

Keynote N

Description to come.

@ Oct 28, 2025 11:45 AM to 12:00 PM
® Regency EF

88 Keynote

Day 2 Lunch Break N
@ Oct 28, 2025 12:00 PM to 1:00 PM

® Regency Foyer

UX Design for Agentic Al N

Unlock Agentic Al project success in this immersive workshop. Practice designing 3 key
levels of agentic Al applications: Al-guided, semi-autonomous, and fully-autonomous...

@ Oct 28, 2025 1:00 PM to 2:00 PM
® Washington B

88 Workshop

Al Training Workshop

Building Your Al Roadmap — Strategy, Sequencing & Scope N
Every enterprise wants to “do Al,” but without a clear roadmap, you’re just layering
tools on top of chaos. This session unpacks how to structure your Al adoption path...

@ Oct 28, 2025 1:00 PM to 2:00 PM

~ -~ r —_1
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& conterence I heatre

88 Breakout Session

Al Training Workshop

Al Product Ownership: Navigating the Intersection of Business Goals and User N
Experience

As Generative Al and conversational assistants continue to grow and change, the need
for a strategic and user-centered focus to design and development becomes...

@ Oct 28, 2025 1:00 PM to 1:30 PM
® Potomac 6

88 Breakout Session

Agents Behind the Firewall: Building Agentic Al for the Secure Public Sector R

In high-security environments like the U.S. Department of Energy’s Office of Project
Management (DOE-PM), deploying cutting-edge Al can feel out of reach—not because...

@ Oct 28, 2025 1:00 PM to 1:30 PM
® Potomac 4

88 Breakout Session

CHIPS Program and Secure Compute N

What does it take to secure domestic compute capacity for Al at scale? This session
looks under the hood of the CHIPS Program and its intersection with Al infrastructur...

@ Oct 28, 2025 1:00 PM to 1:30 PM
® Potomac 2

88 Breakout Session

Building Blocks of Tomorrow: From Al-Ready Data to Agentic Systems at S&P J
Global

In this session, you'll explore how Kensho, S&P Global’s Al Innovation Hub, is at the
forefront of transforming the organization through innovative strategies for Al-ready...

@ Oct 28, 2025 1:00 PM to 1:20 PM
® Regency EF

88 Keynote

Panel: Al in Finance — Risk, Intelligence & Customer Value N

Financial services teams are deploying Al not just to manage risk, but to unlock

https://www.govaisummit.com/agenda-2025 5/11


https://app.swapcard.com/widget/event/agentic-govai-summit-2025/planning/UGxhbm5pbmdfMjczNzE2Mw==
https://app.swapcard.com/widget/event/agentic-govai-summit-2025/planning/UGxhbm5pbmdfMjczNzE2Mw==
https://app.swapcard.com/widget/event/agentic-govai-summit-2025/planning/UGxhbm5pbmdfMjczNzE2Mw==
https://app.swapcard.com/widget/event/agentic-govai-summit-2025/planning/UGxhbm5pbmdfMjczNzE2Mw==
https://app.swapcard.com/widget/event/agentic-govai-summit-2025/planning/UGxhbm5pbmdfMjczNzE2Mw==
https://app.swapcard.com/widget/event/agentic-govai-summit-2025/planning/UGxhbm5pbmdfMjczNzE2Mw==
https://app.swapcard.com/widget/event/agentic-govai-summit-2025/planning/UGxhbm5pbmdfMjczNzE2Mw==
https://app.swapcard.com/widget/event/agentic-govai-summit-2025/planning/UGxhbm5pbmdfMjczNzE2Mw==
https://app.swapcard.com/widget/event/agentic-govai-summit-2025/planning/UGxhbm5pbmdfMjczNzE2Mw==
https://app.swapcard.com/widget/event/agentic-govai-summit-2025/planning/UGxhbm5pbmdfMjczNzE2Mw==
https://app.swapcard.com/widget/event/agentic-govai-summit-2025/planning/UGxhbm5pbmdfMjczNzE2Mw==
https://app.swapcard.com/widget/event/agentic-govai-summit-2025/planning/UGxhbm5pbmdfMjczNzE2Mw==
https://app.swapcard.com/widget/event/agentic-govai-summit-2025/planning/UGxhbm5pbmdfMjczNzE2Mw==
https://app.swapcard.com/widget/event/agentic-govai-summit-2025/planning/UGxhbm5pbmdfMjczNzE2Mw==
https://app.swapcard.com/widget/event/agentic-govai-summit-2025/planning/UGxhbm5pbmdfMjczNzE2Mw==
https://app.swapcard.com/widget/event/agentic-govai-summit-2025/planning/UGxhbm5pbmdfMjczNzE2Mw==
https://app.swapcard.com/widget/event/agentic-govai-summit-2025/planning/UGxhbm5pbmdfMjczNzE2MQ==
https://app.swapcard.com/widget/event/agentic-govai-summit-2025/planning/UGxhbm5pbmdfMjczNzE2MQ==
https://app.swapcard.com/widget/event/agentic-govai-summit-2025/planning/UGxhbm5pbmdfMjczNzE2MQ==
https://app.swapcard.com/widget/event/agentic-govai-summit-2025/planning/UGxhbm5pbmdfMjczNzE2MQ==
https://app.swapcard.com/widget/event/agentic-govai-summit-2025/planning/UGxhbm5pbmdfMjczNzE2MQ==
https://app.swapcard.com/widget/event/agentic-govai-summit-2025/planning/UGxhbm5pbmdfMjczNzE2MQ==
https://app.swapcard.com/widget/event/agentic-govai-summit-2025/planning/UGxhbm5pbmdfMjczNzE2MQ==
https://app.swapcard.com/widget/event/agentic-govai-summit-2025/planning/UGxhbm5pbmdfMjczNzE2MQ==
https://app.swapcard.com/widget/event/agentic-govai-summit-2025/planning/UGxhbm5pbmdfMjczNzE2MQ==
https://app.swapcard.com/widget/event/agentic-govai-summit-2025/planning/UGxhbm5pbmdfMjczNzE2MQ==
https://app.swapcard.com/widget/event/agentic-govai-summit-2025/planning/UGxhbm5pbmdfMjczNzE2MQ==
https://app.swapcard.com/widget/event/agentic-govai-summit-2025/planning/UGxhbm5pbmdfMjczNzE2MQ==
https://app.swapcard.com/widget/event/agentic-govai-summit-2025/planning/UGxhbm5pbmdfMjczNzE2MQ==
https://app.swapcard.com/widget/event/agentic-govai-summit-2025/planning/UGxhbm5pbmdfMjczNzE2MQ==
https://app.swapcard.com/widget/event/agentic-govai-summit-2025/planning/UGxhbm5pbmdfMjczNzE2MQ==
https://app.swapcard.com/widget/event/agentic-govai-summit-2025/planning/UGxhbm5pbmdfMjczNzE2MQ==
https://app.swapcard.com/widget/event/agentic-govai-summit-2025/planning/UGxhbm5pbmdfMjczNzE2MQ==
https://app.swapcard.com/widget/event/agentic-govai-summit-2025/planning/UGxhbm5pbmdfMjczNzE2MQ==
https://app.swapcard.com/widget/event/agentic-govai-summit-2025/planning/UGxhbm5pbmdfMjczNzE2MQ==
https://app.swapcard.com/widget/event/agentic-govai-summit-2025/planning/UGxhbm5pbmdfMjczNzE2MQ==
https://app.swapcard.com/widget/event/agentic-govai-summit-2025/planning/UGxhbm5pbmdfMjczNzE2MQ==
https://app.swapcard.com/widget/event/agentic-govai-summit-2025/planning/UGxhbm5pbmdfMjczNzE2MQ==
https://app.swapcard.com/widget/event/agentic-govai-summit-2025/planning/UGxhbm5pbmdfMjczNzE2MQ==
https://app.swapcard.com/widget/event/agentic-govai-summit-2025/planning/UGxhbm5pbmdfMjczNzE2MQ==
https://app.swapcard.com/widget/event/agentic-govai-summit-2025/planning/UGxhbm5pbmdfMjczNzE2MQ==
https://app.swapcard.com/widget/event/agentic-govai-summit-2025/planning/UGxhbm5pbmdfMjczNzE2MQ==
https://app.swapcard.com/widget/event/agentic-govai-summit-2025/planning/UGxhbm5pbmdfMjczNzE2MA==
https://app.swapcard.com/widget/event/agentic-govai-summit-2025/planning/UGxhbm5pbmdfMjczNzE2MA==
https://app.swapcard.com/widget/event/agentic-govai-summit-2025/planning/UGxhbm5pbmdfMjczNzE2MA==
https://app.swapcard.com/widget/event/agentic-govai-summit-2025/planning/UGxhbm5pbmdfMjczNzE2MA==
https://app.swapcard.com/widget/event/agentic-govai-summit-2025/planning/UGxhbm5pbmdfMjczNzE2MA==
https://app.swapcard.com/widget/event/agentic-govai-summit-2025/planning/UGxhbm5pbmdfMjczNzE2MA==
https://app.swapcard.com/widget/event/agentic-govai-summit-2025/planning/UGxhbm5pbmdfMjczNzE2MA==
https://app.swapcard.com/widget/event/agentic-govai-summit-2025/planning/UGxhbm5pbmdfMjczNzE2MA==
https://app.swapcard.com/widget/event/agentic-govai-summit-2025/planning/UGxhbm5pbmdfMjczNzE2MA==
https://app.swapcard.com/widget/event/agentic-govai-summit-2025/planning/UGxhbm5pbmdfMjczNzE2MA==
https://app.swapcard.com/widget/event/agentic-govai-summit-2025/planning/UGxhbm5pbmdfMjczNzE2MA==
https://app.swapcard.com/widget/event/agentic-govai-summit-2025/planning/UGxhbm5pbmdfMjczNzE2MA==
https://app.swapcard.com/widget/event/agentic-govai-summit-2025/planning/UGxhbm5pbmdfMjczNzE2MA==
https://app.swapcard.com/widget/event/agentic-govai-summit-2025/planning/UGxhbm5pbmdfMjczNzE2MA==
https://app.swapcard.com/widget/event/agentic-govai-summit-2025/planning/UGxhbm5pbmdfMjczNzE2MA==
https://app.swapcard.com/widget/event/agentic-govai-summit-2025/planning/UGxhbm5pbmdfMjczNzE2MA==
https://app.swapcard.com/widget/event/agentic-govai-summit-2025/planning/UGxhbm5pbmdfMjczNzE2MA==
https://app.swapcard.com/widget/event/agentic-govai-summit-2025/planning/UGxhbm5pbmdfMjczNzE2MA==
https://app.swapcard.com/widget/event/agentic-govai-summit-2025/planning/UGxhbm5pbmdfMjczNzE2MA==
https://app.swapcard.com/widget/event/agentic-govai-summit-2025/planning/UGxhbm5pbmdfMjczNzE2MA==
https://app.swapcard.com/widget/event/agentic-govai-summit-2025/planning/UGxhbm5pbmdfMjczNzE2MA==
https://app.swapcard.com/widget/event/agentic-govai-summit-2025/planning/UGxhbm5pbmdfMjczNzE2MA==
https://app.swapcard.com/widget/event/agentic-govai-summit-2025/planning/UGxhbm5pbmdfMjczNzE2MA==
https://app.swapcard.com/widget/event/agentic-govai-summit-2025/planning/UGxhbm5pbmdfMjczNzE2MA==
https://app.swapcard.com/widget/event/agentic-govai-summit-2025/planning/UGxhbm5pbmdfMjczNzE2MA==
https://app.swapcard.com/widget/event/agentic-govai-summit-2025/planning/UGxhbm5pbmdfMjczNzE1OA==
https://app.swapcard.com/widget/event/agentic-govai-summit-2025/planning/UGxhbm5pbmdfMjczNzE1OA==
https://app.swapcard.com/widget/event/agentic-govai-summit-2025/planning/UGxhbm5pbmdfMjczNzE1OA==
https://app.swapcard.com/widget/event/agentic-govai-summit-2025/planning/UGxhbm5pbmdfMjczNzE1OA==
https://app.swapcard.com/widget/event/agentic-govai-summit-2025/planning/UGxhbm5pbmdfMjczNzE1OA==
https://app.swapcard.com/widget/event/agentic-govai-summit-2025/planning/UGxhbm5pbmdfMjczNzE1OA==
https://app.swapcard.com/widget/event/agentic-govai-summit-2025/planning/UGxhbm5pbmdfMjczNzE1OA==
https://app.swapcard.com/widget/event/agentic-govai-summit-2025/planning/UGxhbm5pbmdfMjczNzE1OA==
https://app.swapcard.com/widget/event/agentic-govai-summit-2025/planning/UGxhbm5pbmdfMjczNzE1OA==
https://app.swapcard.com/widget/event/agentic-govai-summit-2025/planning/UGxhbm5pbmdfMjczNzE1OA==
https://app.swapcard.com/widget/event/agentic-govai-summit-2025/planning/UGxhbm5pbmdfMjczNzE1OA==
https://app.swapcard.com/widget/event/agentic-govai-summit-2025/planning/UGxhbm5pbmdfMjczNzE1OA==
https://app.swapcard.com/widget/event/agentic-govai-summit-2025/planning/UGxhbm5pbmdfMjczNzE1OA==
https://app.swapcard.com/widget/event/agentic-govai-summit-2025/planning/UGxhbm5pbmdfMjczNzE1OA==
https://app.swapcard.com/widget/event/agentic-govai-summit-2025/planning/UGxhbm5pbmdfMjczNzE1OA==
https://app.swapcard.com/widget/event/agentic-govai-summit-2025/planning/UGxhbm5pbmdfMjczNzE1OA==
https://app.swapcard.com/widget/event/agentic-govai-summit-2025/planning/UGxhbm5pbmdfMjczNzE1OA==
https://app.swapcard.com/widget/event/agentic-govai-summit-2025/planning/UGxhbm5pbmdfMjczNzE1OA==
https://app.swapcard.com/widget/event/agentic-govai-summit-2025/planning/UGxhbm5pbmdfMjczNzE1OA==
https://app.swapcard.com/widget/event/agentic-govai-summit-2025/planning/UGxhbm5pbmdfMjczNzE1OA==
https://app.swapcard.com/widget/event/agentic-govai-summit-2025/planning/UGxhbm5pbmdfMjczNzE1OA==
https://app.swapcard.com/widget/event/agentic-govai-summit-2025/planning/UGxhbm5pbmdfMjczNzE1OA==
https://app.swapcard.com/widget/event/agentic-govai-summit-2025/planning/UGxhbm5pbmdfMjczNzE1OA==
https://app.swapcard.com/widget/event/agentic-govai-summit-2025/planning/UGxhbm5pbmdfMjczNzE1OA==
https://app.swapcard.com/widget/event/agentic-govai-summit-2025/planning/UGxhbm5pbmdfMjczNzE1OA==
https://app.swapcard.com/widget/event/agentic-govai-summit-2025/planning/UGxhbm5pbmdfMjczNzE1Ng==
https://app.swapcard.com/widget/event/agentic-govai-summit-2025/planning/UGxhbm5pbmdfMjczNzE1Ng==
https://app.swapcard.com/widget/event/agentic-govai-summit-2025/planning/UGxhbm5pbmdfMjczNzE1Ng==
https://app.swapcard.com/widget/event/agentic-govai-summit-2025/planning/UGxhbm5pbmdfMjczNzE1Ng==
https://app.swapcard.com/widget/event/agentic-govai-summit-2025/planning/UGxhbm5pbmdfMjczNzE1Ng==
https://app.swapcard.com/widget/event/agentic-govai-summit-2025/planning/UGxhbm5pbmdfMjczNzE1Ng==
https://app.swapcard.com/widget/event/agentic-govai-summit-2025/planning/UGxhbm5pbmdfMjczNzE1Ng==
https://app.swapcard.com/widget/event/agentic-govai-summit-2025/planning/UGxhbm5pbmdfMjczNzE1Ng==
https://app.swapcard.com/widget/event/agentic-govai-summit-2025/planning/UGxhbm5pbmdfMjczNzE1Ng==
https://app.swapcard.com/widget/event/agentic-govai-summit-2025/planning/UGxhbm5pbmdfMjczNzE1Ng==
https://app.swapcard.com/widget/event/agentic-govai-summit-2025/planning/UGxhbm5pbmdfMjczNzE1Ng==
https://app.swapcard.com/widget/event/agentic-govai-summit-2025/planning/UGxhbm5pbmdfMjczNzE1Ng==
https://app.swapcard.com/widget/event/agentic-govai-summit-2025/planning/UGxhbm5pbmdfMjczNzE1Ng==
https://app.swapcard.com/widget/event/agentic-govai-summit-2025/planning/UGxhbm5pbmdfMjczNzE1Ng==
https://app.swapcard.com/widget/event/agentic-govai-summit-2025/planning/UGxhbm5pbmdfMjczNzE1Ng==
https://app.swapcard.com/widget/event/agentic-govai-summit-2025/planning/UGxhbm5pbmdfMjczNzE1Ng==
https://app.swapcard.com/widget/event/agentic-govai-summit-2025/planning/UGxhbm5pbmdfMjczNzE1Ng==
https://app.swapcard.com/widget/event/agentic-govai-summit-2025/planning/UGxhbm5pbmdfMjczNzE1Ng==
https://app.swapcard.com/widget/event/agentic-govai-summit-2025/planning/UGxhbm5pbmdfMjczNzE1Ng==
https://app.swapcard.com/widget/event/agentic-govai-summit-2025/planning/UGxhbm5pbmdfMjczNzE1Ng==
https://app.swapcard.com/widget/event/agentic-govai-summit-2025/planning/UGxhbm5pbmdfMjczNzE1Ng==
https://app.swapcard.com/widget/event/agentic-govai-summit-2025/planning/UGxhbm5pbmdfMjczNzE1Ng==
https://app.swapcard.com/widget/event/agentic-govai-summit-2025/planning/UGxhbm5pbmdfMjczNzE1Ng==
https://app.swapcard.com/widget/event/agentic-govai-summit-2025/planning/UGxhbm5pbmdfMjczNzE1Ng==
https://app.swapcard.com/widget/event/agentic-govai-summit-2025/planning/UGxhbm5pbmdfMjczNzE1Ng==
https://app.swapcard.com/widget/event/agentic-govai-summit-2025/planning/UGxhbm5pbmdfMjczNzE1Ng==
https://app.swapcard.com/widget/event/agentic-govai-summit-2025/planning/UGxhbm5pbmdfMjczNzE2NQ==
https://app.swapcard.com/widget/event/agentic-govai-summit-2025/planning/UGxhbm5pbmdfMjczNzE2NQ==
https://app.swapcard.com/widget/event/agentic-govai-summit-2025/planning/UGxhbm5pbmdfMjczNzE2NQ==
https://app.swapcard.com/widget/event/agentic-govai-summit-2025/planning/UGxhbm5pbmdfMjczNzE2NQ==
https://app.swapcard.com/widget/event/agentic-govai-summit-2025/planning/UGxhbm5pbmdfMjczNzE2NQ==
https://app.swapcard.com/widget/event/agentic-govai-summit-2025/planning/UGxhbm5pbmdfMjczNzE2NQ==
https://app.swapcard.com/widget/event/agentic-govai-summit-2025/planning/UGxhbm5pbmdfMjczNzE2NQ==
https://app.swapcard.com/widget/event/agentic-govai-summit-2025/planning/UGxhbm5pbmdfMjczNzE2NQ==
https://app.swapcard.com/widget/event/agentic-govai-summit-2025/planning/UGxhbm5pbmdfMjczNzE2NQ==
https://app.swapcard.com/widget/event/agentic-govai-summit-2025/planning/UGxhbm5pbmdfMjczNzE2NQ==
https://app.swapcard.com/widget/event/agentic-govai-summit-2025/planning/UGxhbm5pbmdfMjczNzE2NQ==
https://app.swapcard.com/widget/event/agentic-govai-summit-2025/planning/UGxhbm5pbmdfMjczNzE2NQ==
https://app.swapcard.com/widget/event/agentic-govai-summit-2025/planning/UGxhbm5pbmdfMjczNzE2NQ==

9/23/25, 9:36 AM GovAl Summit 2025 - Agenda
INSIgNTS ana darive new value 1or customers. Inis Cross-section OT INaustry Leaaders...

@ Oct 28, 2025 1:25 PM to 2:00 PM
©® Regency EF

88 Panel

A Little Less Conversation: Adventures in Al Interfaces N

As intelligent systems grow more capable, they’re shifting from conversational partners
to collaborators. This calls for a fundamental rethinking of how we interact with Al....

@ Oct 28, 2025 1:30 PM to 2:00 PM
® Potomac 6

88 Breakout Session

Networking Break J
@ Oct 28, 2025 2:00 PM to 2:30 PM

® Regency Foyer

The Voice Inside the Machine: Harnessing the Power & Responsibility of Agentic N
Al

“The Voice Inside the Machine” explores how human speech, filled with emotional,
behavioral, and biometric data, is becoming the next frontier for intelligent agents th...

@ Oct 28, 2025 2:30 PM to 3:30 PM
® Washington B

88 Workshop

Al Training Workshop

From Stress Test to Safety: Red-Teaming Al Systems N

Description to come.
@ Oct 28, 2025 2:30 PM to 3:30 PM

® Cconference Theatre

88 Workshop

Al Training Workshop

Operationalizing Al Across the Org — From First Wins to Foundation N

This class explores how to evolve from early wins into repeatable processes,
integrated savetems. and cross-denartmental alisnment. \We’ll talk throiish secaling
https://www.govaisummit.com/agenda-2025 6/11
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@ Oct 28, 2025 2:30 PM to 3:00 PM
® Conference Theatre

88 Breakout Session

A Lifecycle Approach to Agentic Al for CX Transformation N

When PRADCO's initial conversational Al implementation failed to deliver reliable
customer support during significant growth, they discovered that traditional...

@ Oct 28, 2025 2:30 PM to 3:00 PM
® Potomac 6

88 Breakout Session

Grid Modernization for Al-Powered Systems N

Al needs power—and a smarter grid to deliver it. This session explores how federal and
regional energy authorities are responding to the surge in demand from data centers...

@ Oct 28, 2025 2:30 PM to 3:00 PM
® Potomac 2

88 Breakout Session

Panel: Agentic Al in Media — From Content Creation to Campaign Intelligence R

From newsroom workflows to ad-buy optimization, media orgs are on the front lines of
Al experimentation. This panel explores how agentic systems are driving...

@ Oct 28, 2025 2:30 PM to 3:00 PM
® Regency EF

88 Panel

Growing into Al at the Nation's 5th largest City N

Join us as we share the City of Phoenix's journey in building a responsible and
effective Al governance program. This session will explore the frameworks that shape...

@ Oct 28, 2025 2:30 PM to 3:00 PM
® Potomac 4

88 Breakout Session

Case Study

Beyond the Buzz: Why Training Data Still Determines the Limits of Al N

https://www.govaisummit.com/agenda-2025 711
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9/23/25, 9:36 AM GovAl Summit 2025 - Agenda

As Al rapidly integrates into global business operations—from automating customer
support to powering financial forecasting—there’s a crucial question we can’t afford t...

@ Oct 28, 2025 3:00 PM to 3:30 PM
® Potomac 6

88 Breakout Session

Case Study

Panel: Cutting Through the Noise — Building Credible Al Strategy in the Age of N
Hype

How do you separate substance from snake oil in today’s Al landscape? This session
helps enterprise leaders navigate the chaos—covering decision frameworks, tooling...

@ Oct 28, 2025 3:00 PM to 3:30 PM
©® Regency EF

88 Panel

Networking Break J
@ Oct 28, 2025 3:30 PM to 4:00 PM

® Regency Foyer

Designing Al Systems the Public Can Trust N

Artificial intelligence is now embedded in the most critical functions of public service.
These systems determine where aid flows, which communities receive alerts, and ho...

@ Oct 28, 2025 4:00 PM to 4:30 PM
® Potomac 2

88 Breakout Session

Case Study

Evaluating LLM Behavior: QA + Root Cause for Actionable Insights J

A practical, 60-minute training on evaluating LLM quality in production. We connect
core QA signals (accuracy, safety, context precision/recall, containment correctness,...

@ Oct 28, 2025 4:00 PM to 5:00 PM
® Wwashington B

88 Workshop

Al Training Workshop
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9/23/25, 9:36 AM GovAl Summit 2025 - Agenda

Build and Benchmark Your First vLLM-Powered Agent N

vLLM is an optimized, efficient and fast generative Al inferencing engine. In this hands-
on lab, you'll go beyond basic model serving. Participants will deploy a fast vLLM...

@ Oct 28, 2025 4:00 PM to 5:00 PM
® Conference Theatre

88 Workshop

Al Training Workshop

Al Infrastructure = Jobs: Skilled Trades & Labor Strategy N

Beyond developers and data scientists, Al infrastructure demands electricians, HVAC
techs, machinists, and more. This session focuses on the skilled labor strategy neede...

@ Oct 28, 2025 4:00 PM to 4:30 PM
® Potomac 4

88 Breakout Session

Panel: Inside the Machine — How Enterprises Are Operationalizing Al J

Hiring external consultants. Standing up internal Al task forces. Rethinking team
structures and workflows. This panel pulls back the curtain on how enterprise orgs a...

@ Oct 28, 2025 4:00 PM to 4:30 PM
® Regency EF

88 Panel

Day 2 Closing Keynote N
Description to come.

@ Oct 28, 2025 4:30 PM to 5:00 PM

® Regency EF

88 Keynote

Scaling Al Training and Talent Within Agencies N

Getting your workforce Al-ready takes more than a one-time course. This session
shares examples from agencies building internal capability through ongoing training,...

@ Oct 28, 2025 4:30 PM to 5:00 PM
® Potomac 4
98 Breakout Session

https://www.govaisummit.com/agenda-2025 9/11
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9/23/25, 9:36 AM

Mon

27

Breakfast Networking
@ Oct 29, 2025 8:00 AM to 9:00 AM

® Regency Foyer

Keynote
@ Oct 29, 2025 9:00 AM to 9:15 AM
® Regency EF

88 Keynote

Keynote
@ Oct 29, 2025 9:15 AM to 9:30 AM
©® Regency EF

88 Keynote

Panel: Healthcare in the Age of Agents — Clinical, Operational & Ethical Impact

From scheduling and triage to diagnostics and documentation, Al is beginning to
reshape every layer of the healthcare experience. This panel explores how agentic...

@ Oct 29, 2025 9:35 AM to 10:00 AM
® Regency EF

88 Panel

Networking Break
@ Oct 29, 2025 10:00 AM to 10:30 AM

® Regency Foyer

Keynote
@ Oct 29, 2025 10:30 AM to 10:45 AM
©® Regency EF

88 Keynote

https://www.govaisummit.com/agenda-2025

GovAl Summit 2025 - Agenda
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9/23/25, 9:36 AM GovAl Summit 2025 - Agenda
Panel: From Pilot to Payoff — Roadmaps, Buy-In & ROI N

It’s not just about building the tech—it’s about getting alignment, funding, and traction
across the org. This session brings together leaders who've successfully navigated th...

@ Oct 29, 2025 10:50 AM to 11:15 AM
® Regency EF

88 Panel

Keynote N
@ Oct 29, 2025 11:15 AM to 11:30 AM
® Regency EF

88 Keynote

Panel: Human-in-the-Loop vs. Fully Autonomous — Finding the Right Fit R

Agentic Al invites new questions about autonomy, oversight, and risk. This panel dives
into real-world examples of where humans should remain in control, where systems...

@ Oct 29, 2025 11:35 AM to 12:00 PM
® Regency EF

88 Panel

Day 3 Lunch Break N
@ Oct 29, 2025 12:00 PM to 1:00 PM

® Regency Foyer

Case Study — Tuning Into the Future: Scaling Personalization in Media with Al N

Media companies are sitting on a mountain of content and audience data—but turning
that into action requires more than just good intentions. This case explores how one...

@ Oct 29, 2025 1:00 PM to 1:30 PM
® Potomac 1

88 Breakout Session

Case Study

Case Study — Al and the CFO’s Office: Risk, Reconciliation, and Real-Time N
Forecasting

Al isn’t just a tool for product teams—it’s reshaping the financial core of the
enterprise. This session spotlights how one financial org used Al to streamline...

https://www.govaisummit.com/agenda-2025 4/9
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9/23/25, 9:36 AM GovAl Summit 2025 - Agenda
@ Oct 29, 2025 1:00 PM to 1:30 PM

® Potomac 6

88 Breakout Session

Case Study

Al Centers of Excellence & Regional Testbeds N

How are agencies building sandboxes for innovation? This session highlights Al Centers
of Excellence and federally supported testbeds as proving grounds for governance,...

@ Oct 29, 2025 1:00 PM to 1:30 PM
® Potomac 4

88 Panel

Exporting the American Al Stack N

As allies and competitors race to define their national Al ecosystems, U.S. agencies are
shaping how Al models, tools, and infrastructure are shared abroad. This session...

@ Oct 29, 2025 1:00 PM to 1:30 PM
® Potomac 2

88 Panel

Al in Hospitality: Personalization, Efficiency & Guest Experience N

Hospitality leaders are turning to Al to transform every stage of the guest journey—
from tailored recommendations and dynamic pricing to real-time service and...

@ Oct 29, 2025 1:00 PM to 1:30 PM
©® Regency EF

88 Panel

Case Study — Smarter Merchandising at Scale: Inside a Retail Al Rollout J

From supply chain fluctuations to shifting demand, retail is built on constant change.
This case study dives into how one national retailer deployed Al for inventory...

@ Oct 29, 2025 1:30 PM to 2:00 PM
® Potomac 1

88 Breakout Session

Case Study
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Clinical Ops

In this healthcare case study, we follow the journey of a major provider as they layered
Al across patient intake, scheduling, and clinical decision support. Hear how they...

@ Oct 29, 2025 1:30 PM to 2:00 PM
® Potomac 6

88 Breakout Session

Case Study

Biosecurity in The Age of Al N

The same tools that power discovery can also amplify risk. This session examines how
Al is being used—and regulated—in biosecurity and biosafety contexts, including dua...

@ Oct 29, 2025 1:30 PM to 2:00 PM
® Potomac 2

88 Breakout Session

Al in Supply Chain: Resilience, Visibility & Optimization N

From forecasting demand to managing risk, Al is reshaping how supply chains operate
in an increasingly complex global environment. This panel convenes leaders from...

@ Oct 29, 2025 1:30 PM to 2:00 PM
® Regency EF

88 Panel

Networking Break N
@ Oct 29, 2025 2:00 PM to 2:30 PM

® Regency Foyer

Case Study — Al Meets Human Touch: Reimagining Guest Experience with N
Smart Ops

In a sector where personalization is everything, one global hospitality brand used Al to
reengineer its guest journey—from reservation to post-stay follow-up. This case...

@ Oct 29, 2025 2:30 PM to 3:00 PM

® Potomac 1

88 Breakout Session

Case Study
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9/23/25, 9:36 AM GovAl Summit 2025 - Agenda

Demand Forecasting in Supply Chain Using Artificial Intelligence Basis Machine N
Learning

In today’s highly competitive retail landscape, accurately predicting future demand is
critical for success. This presentation focuses on forecasting department level sales...

@ Oct 29, 2025 2:30 PM to 3:00 PM
® Potomac 6

88 Breakout Session

Case Study

Education & Apprenticeships for Al Infrastructure N

The long game of Al implementation depends on strong, equitable pipelines. This
session spotlights apprenticeship models, community college partnerships, and cros...

@ Oct 29, 2025 2:30 PM to 3:00 PM
® Potomac 4

88 Breakout Session

Tech Standards as Diplomacy Tools J

Technical standards don’t just shape interoperability—they shape influence. This
session dives into how U.S. agencies and standards bodies are collaborating to lead...

@ Oct 29, 2025 2:30 PM to 3:00 PM
® Potomac 2

88 Keynote

Agent Assist That Actually Helps: Training and Scaling Al in the Call Center N

Contact centers are fertile ground for Al—but only if the tech truly supports your team.
This session unpacks how one enterprise rolled out agent assist and knowledge...

@ Oct 29, 2025 3:00 PM to 3:30 PM
® Potomac 1

88 Breakout Session

Case Study

Case Study — Line by Line: How Al Is Transforming Predictive Maintenance and R
QA

This case dives into how a global manufacturer deployed Al to monitor equipment
health, flag anomalies, and reduce downtime on the factory floor. With a focus on...
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