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Office of
Sean Houghtby
County Clerk and Recorder

TELEPHONE (Area Code 530)
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OFFICE OF
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FROM THE DESK OF Sean Houghtby

TO: Oscar Morales

RE: Return of Signature Page(s)

Please return (1) fully-executed copy of the signature pages referenced and attached to
this memo.

15. SHERIFF’S OFFICE /| PROBATION DEPARTMENT - Sheriff Dave Kain 24-2213
and Chief Probation Officer Pam Gonzalez

a) AGREEMENT - Approval and authorization for the Chairman to sign the
agreement with Health Management Associates, Inc., to provide consulting and
technical assistance related to PATH Round 3 funding and CalAIM implementation for
both correctional facilities, the Jail and Juvenile Detention Facility, set forth in Exhibit
“B” with maximum compensation not to exceed $975,000, effective 6/1/24 and shall
terminate 9/30/26 (Subject to receipt of insurance documentation).

Enactment No: MISC. AGR 2024-378

If you have any questions, please contact this office at (630) 527-3287.

PLEASE RETURN TO: CLERK OF THE BOARD
P.O. BOX 250
RED BLUFF, CA 96080
OR
THROUGH INTER-OFFICE MAIL - AUDITOR’S OFFICE



AGREEMENT BETWEEN THE COUNTY OF TEHAMA AND
HEALTH MANAGEMENT ASSOCIATES, INC.

On December _, 2024, this Agreement is entered into between the County of Tehama,

through its Sheriff’s Office and Probation Department, (“County”) and Health Management

Associates, Inc. (“Contractor”) for the purpose of providing consulting and technical assistance

to the County.

1. RESPONSIBILITIES OF CONTRACTOR

Contractor shall perform the following responsibilities in addition to the deliverables found

in Exhibit “B™:

Consulting and technical assistance on the approach to planning and implementation of pre-
release services as well as budget development

Training regarding CalAIM, the Office of Health Care Services (DHCS) operational guidance, and
the required pre-release services

Consulting and technical assistance on 90-day pre-release eligibility and behavioral health
linkage screening

Consulting and technical assistance for completing the release readiness assessment
Stakeholder convening, consulting, and technical assistance for reentry coordination and
planning

Consulting and stakeholder engagement for the County Behavioral Health Department,
Probation and Sheriff's Office oversight, governance, and project management

Development of the DHCS required readiness assessment template provided by DHCS, which
will focus on new processes required to support the implementation of behavioral health links
and includes the following components:

1. |Initial Data Sharing

Data Sharing for Release

Release Planning: follow-up appointments; and transportation

Reentry Professional-to-Professional Clinical Handoff

Follow-up Post Release: post release scheduling; and post-release follow-up

QOversight and Project Management: staffing structure and plan; governance structure
for partnerships; and reporting and oversight processes

S L o

Review of medical contracts and recommendations to align with the CalAIM Justice involved
Initiative.

Develop policies and procedures, and process flows in compliance with the operational guidance
minimum requirements.

Training and technical assistance regarding billing, claiming, and pharmacy services.
Consulting and technical assistance on the operationalization of pre-release services and
continuous quality improvement

Actuarial Analysis of projected revenue from Medi-Cal reimbursement based on 2 years

of Correctional Facilities health care encounter data provided the County

Up to two site visits to Tehama County to develop Implementation Plan and provide TA

for Readiness



2. RESPONSIBILITIES OF THE COUNTY

County shall compensate Contractor for said services pursuant to Section 3 and 4 of this
agreement.

3. COMPENSATION

Contractor shall be paid in accordance with the rates set forth in Exhibit “B”, after satisfactorily
completing the duties described in this Agreement. The Maximum Compensation payable under
this Agreement shall be up to $211,000 for the reasonable value of services in making necessary
site visits, analysis, and plans in preparation for this contract and up to $764,000 for other
services completed before the end of the term for a total not to exceed $975,000.00. Contractor
shall be compensated Contractor shall not be entitled to payment or reimbursement for any
tasks or services performed except as specified herein. Contractor shall have no claim against
County for payment of any compensation or reimbursement, of any kind whatsoever, for any
service provided by Contractor after the expiration or other termination of this Agreement.
Contractor shall not be paid any amount in excess of the Maximum Compensation amount set
forth above, and Contractor agrees that County has no obligation, whatsoever, to compensate or
reimburse Contractor for any expenses, direct or indirect costs, expenditures, or charges of any
nature by Contractor that exceed the Maximum Compensation amount set forth above. Should
Contractor receive any such payment it shall immediately notify County and shall immediately
repay all such funds to County. This provision shall survive the expiration or other termination

of this Agreement.

4. BILLING AND PAYMENT

On or before the 15" of each month, Contractor shall submit to County an itemized invoice for
all services rendered during the preceding calendar month. County shall make payment of all
undisputed amounts within 30 days of receipt of Contractor’s invoice. County shall be obligated

to pay only for services properly invoiced in accordance with this section.
5. TERM OF AGREEMENT

This agreement shall terminate September 30, 2026, unless terminated in accordance with section
6 below.
6. TERMINATION OF AGREEMENT

If Contractor fails to perform his/her duties to the satisfaction of the County, or if Contractor fails
to fulfill in a timely and professional manner his/her obligations under this agreement, or if
Contractor violates any of the terms or provisions of this agreement, then the County shall have
the right to terminate this agreement effective immediately upon the County giving written notice
thereof to the Contractor. Either party may terminate this agreement on 30 days’ written notice.

County shall pay contractor for all work satisfactorily completed as of the date of notice.



County may terminate this agreement immediately upon oral notice should funding cease or be
materially decreased, or should the Tehama County Board of Supervisors fail to appropriate

sufficient funds for this agreement in any fiscal year.

The County’s right to terminate this agreement may be exercised by the Sheriff and/or Chief
Probation Officer.

7. ENTIRE AGREEMENT:; MODIFICATION

This agreement for the services specified herein supersedes all previous agreements for these
services and constitutes the entire understanding between the parties hereto. Contractor shall be
entitled to no other benefits other than those specified herein. No changes, amendments or
alterations shall be effective unless in writing and signed by both parties. Contractor specifically
acknowledges that in entering into and executing this agreement, Contractor relies solely upon

the provisions contained in this agreement and no other oral or written representation.

8. NONASSIGNMENT OF AGREEMENT

Inasmuch as this agreement is intended to secure the specialized services of Contractor,
Contractor may not assign, transfer, delegate or sublet any interest herein without the prior

written consent of the County.

9. EMPLOYMENT STATUS

Contractor shall, during the entire term of this agreement, be construed to be an independent
contractor and nothing in this agreement is intended nor shall be construed to create an
employer-employee relationship, a joint venture relationship, or to allow County to exercise
discretion or control over the professional manner in which Contractor performs the services
which are the subject matter of this agreement; provided always, however, that the services to be
provided by Contractor shall be provided in a manner consistent with the professional standards
applicable to such services. The sole interest of the County is to insure that the services shall be
rendered and performed in a competent, efficient and satisfactory manner. Contractor shall be
fully responsible for payment of all taxes due to the State of California or the Federal
government, which would be withheld from compensation of Contractor, if Contractor were a
County employee. County shall not be liable for deductions for any amount for any purpose
from Contractor’s compensation. Contractor shall not be eligible for coverage under County’s
Workers Compensation Insurance Plan nor shall Contractor be eligible for any other County

benefit.



10. INDEMNIFICATION

Each party shall defend, hold harmless, and indemnify the other party, its elected officials,
officers, employees, agents, and volunteers against all claims, suits, actions, costs, expenses
(including but not limited to reasonable attorney’s fees of each party), damages, judgments, or
decrees by reason of any person’s or persons’ injury, including death, or property (including
property of each party) being damaged, arising out of contractor’s performance of work
hereunder or its failure to comply with any of its obligations contained in this agreement,
whether by negligence or otherwise. Each party shall, at its own expense, defend any suit or
action founded upon a claim of the foregoing. Each party shall also defend and indemnify the
other party against any adverse determination made by the Internal Revenue Service or the State
Franchise Tax Board and/or any other taxing or regulatory agency against the County with
respect to Contractor’s “independent contractor” status that would establish a liability for failure
to make social security or income tax withholding payments, or any other legally mandated

payment.

11.  INSURANCE

Contractor shall procure and maintain insurance pursuant to Exhibit A, “Insurance Requirements

For Contractor,” attached hereto and incorporated by reference.

12. PREVAILING WAGE

Contractor certifies that it is aware of the requirements of California Labor Code Sections 1720
et seq. and 1770 et seq., as well as California Code of Regulations, Title 8, Section 16000 et seq.
(“Prevailing Wage Laws”), which require the payment of prevailing wage rates and the
performance of other requirements on certain “public works” and “maintenance” projects. If the
Services hereunder are being performed as part of an applicable “public works” or
“maintenance” project, as defined by the Prevailing Wage Laws, and if the total compensation is
$1,000 or more, Contractor agrees to fully comply with and to require its subcontractors to fully
comply with such Prevailing Wage Laws, to the extent that such laws apply. If applicable,
County will maintain the general prevailing rate of per diem wages and other information set
forth in Labor Code section 1773 at its principal office, and will make this information available
to any interested party upon request. Contractor shall defend, indemnify and hold the County, its
elected officials, officers, employees and agents free and harmless from any claims, liabilities,
costs, penalties, or interest arising out of any failure or alleged failure of the Contractor or its
subcontractors to comply with the Prevailing Wage Laws. Without limiting the generality of the

foregoing, Contractor specifically acknowledges that County has not affirmatively represented to



contractor in writing, in the call for bids, or otherwise, that the work to be covered by the bid or
contract was not a “public work.” To the fullest extent permitted by law, Contractor hereby
specifically waives and agrees not to assert, in any manner, any past, present, or future claim for

indemnification under Labor Code section 178&1.

Contractor acknowledges the requirements of Labor Code sections 1725.5 and 1771.1 which
provide that no contractor or subcontractor may be listed on a bid proposal or be awarded a
contract for a public works project unless registered with the Department of Industrial Relations
pursuant to Labor Code section 1725.5, with exceptions from this requirement specified under

Labor Code sections 1725.5(f), 1771.1(a) and 1771.1(n).

If the services are being performed as part of the applicable “public works™ or “maintenance”
project, as defined by the Prevailing Wage Laws, Contractor acknowledges that this project is

subject to compliance monitoring and enforcement by the Department of Industrial Relations.

13. NON-DISCRIMINATION

Contractor shall not employ discriminatory practices in the treatment of persons in relation to the
circumstances provided for herein, including assignment of accommodations, employment of
personnel, or in any other respect on the basis of race, religious creed, color, national origin,
ancestry, physical disability, mental disability, medical condition, marital status, sex, age, or

sexual orientation.

14. GREEN PROCUREMENT POLICY

Through Tehama County Resolution No. 2021-140, the County adopted the Recovered Organic
Waste Product Procurement Policy (available upon request) to (1) protect and conserve natural
resources, water and energy; (2) minimize the jurisdiction’s contribution to pollution and solid
waste disposal; (3) comply with state requirements as contained in 14 CCR Division 7, Chapter
12, Article 12 (SB 1383); (4) support recycling and waste reduction; and (5) promote the
purchase of products made with recycled materials, in compliance with the California Integrated
Waste Management Act of 1989 (AB 939) and SB1382 when product fitness and quality are
equal and they are available at the same or lesser cost of non-recycled products. Contractor shall

adhere to this policy as required therein and is otherwise encouraged to conform to this policy.

15. COMPLIANCE WITH LAWS AND REGULATIONS

All services to be performed by Contractor under to this Agreement shall be performed in

accordance with all applicable federal, state, and local laws, ordinances, rules, and regulations.



Any change in status, licensure, or ability to perform activities, as set forth herein, must be

reported to the County immediately.

All information and records obtained in the course of providing services under this Contract shall
be confidential and shall not be open to examination for any purpose not directly connected to
the administration of this program or the services provided hereunder. Both parties shall comply

with State and Federal requirements regarding confidential information.

16. LAW AND VENUE

This agreement shall be deemed to be made in, and shall be governed by and construed in
accordance with the laws of the State of California (excepting any conflict of laws provisions
which would serve to defeat application of California substantive law). Venue for any action

arising from this agreement shall be in Tehama County, California.

17. AUTHORITY

Each party executing this Agreement and each person executing this Agreement in any
representative capacity, hereby fully and completely warrants to all other parties that he or she
has full and complete authority to bind the person or entity on whose behalf the signing party is

purposing to act.



18.  NOTICES

Any notice required to be given pursuant to the terms and provisions of this agreement shall be

in writing and shall be sent first class mail to the following addresses:

NOTICES TO COUNTY:
Tehama County Sheriff’s Office
Attn: Dave Kain, Sheriff

P.O. Box 729

Red Bluff, CA 96080

(530) 528-8979
dkain@tehamaso.org

Tehama County Probation
Department

Attn: Pam Gonzalez, Chief Probation
Officer

P.O. Box 99

Red Bluff, CA 96080

(530) 527-4052 ext. 3026
pgonzalez@tcprobation.org

INVOICES SUBMITTED TO COUNTY:

Tehama County Sheriff’s Office
Attn: Finance

P.O. Box 729

Red Bluff, CA 96080

(530) 528-8979
nbrummond@tehamaso.org

Tehama County Probation
Department

Attn: Finance

P.O. Box 99

Red Bluff, CA 96080
(530) 527-4052 ext. 3028
omorales@tcprobation.org

NOTICES TO CONTRACTOR:
Jeff DeVries

Health Management Associates,
Inc.

2501 Woodlake Circle, Ste. 100
Okemos, MI 48864

Fax: (517) 482-0920
contracts(@healthmanagement.com

GRANTS/CONTRACTS TO COUNTY:
Tehama County Sheriff’s Office

Attn: Finance

P.O. Box 729

Red Bluff, CA 96080

(530) 528-8979
nbrummond@tehamaso.org

Tehama County Probation Department
Attn: Finance

P.O. Box 99

Red Bluff, CA 96080

(530) 527-4052 ext. 3028

omorales@tcprobation.org
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Notice shall be deemed to be effective two days after mailing.

19. NON-EXCLUSIVE AGREEMENT:

Contractor understands that this is not an exclusive agreement, and that County shall have the
right to negotiate with and enter into agreements with others providing the same or similar
services to those provided by Contractor, or to perform such services with County’s own forces,

as County desires.

20. RESOLUTION OF AMBIGUITIES:

If an ambiguity exists in this Agreement, or in a specific provision hereof, neither the Agreement

nor the provision shall be construed against the party who drafted the Agreement or provision.

21. NO THIRD PARTY BENEFICIARIES:

Neither party intends that any person shall have a cause of action against either of them as a third
party beneficiary under this Agreement. The parties expressly acknowledge that is not their
intent to create any rights or obligations in any third person or entity under this Agreement. The
parties agree that this Agreement does not create, by implication or otherwise, any specific,
direct or indirect obligation, duty, promise, benefit and/or special right to any person, other than
the parties hereto, their successors and permitted assigns, and legal or equitable rights, remedy,

or claim under or in respect to this Agreement or provisions herein.

22. HAZARDOUS MATERIALS

Contractor shall provide to County all Safety Data Sheets covering all Hazardous Materials to be
furnished, used, applied, or stored by Contractor, or any of its Subcontractors, in connection with
the services on County property. Contractor shall provide County with copies of any such Safety
Data Sheets prior to entry to County property or with a document certifying that no Hazardous
Materials will be brought onto County property by Contractor, or any of its Subcontractors,
during the performance of the services. County shall provide Safety Data Sheets for any

Hazardous Materials that Contractor may be exposed to while on County property.

23. HARASSMENT

Contractor agrees to make itself aware of and comply with the County's Harassment Policy,
TCPR §8102: Harassment, which is available upon request. The County will not tolerate or

condone harassment, discrimination, retaliation, or any other abusive behavior. Violations of this
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policy may cause termination of this agreement.
24. EXHIBITS

Contractor shall comply with all provisions of Exhibits A through B, attached hereto and
incorporated by reference. In the event of a conflict between the provisions of the main body of
this Agreement and any attached Exhibit(s), the main body of the Agreement shall take

precedence.

IN WITNESS WHEREOF, County and Contractor have executed this agreement on the day

and year set forth below.

COUNTY OF TEHAMA

Date: BEC 1 7 2t Q’f‘vqb/» VK)-&EVL\

CHAIRyIAN OF BOARD OF SUPERVISORS

12/31/2024 o

Date: Dave Kain (Dec 31, 2024 10:29 PST)

/ ﬂp/[é

Date: 12'5,'2‘1 %

M GONZALEZ, CHIEF PROBATIOK OFFICER

HEALTH MANAGEMENT ASSOCIATES, INC.
Signed by:
January 6, 2025 | 9:37 PST
Pl Jelunson.

KELLY JOHNSON, CHIEF ADMINISTRATIVE
OFFICER

TBD
Vendor Number

2032-53230
Budget Account Number

2037-53230
Budget Account Number

Standard Form of Agreement — Services adopted 12/08/22



Exhibit A

INSURANCE REQUIREMENTS FOR CONTRACTOR

Contractor shall procure and maintain, for the duration of the contract, insurance against claims
for injuries to persons or damages to property which may arise from or in connection with the
performance of the work described herein and the results of that work by Contractor, his/her
agents, representatives, employees or subcontractors. At a minimum, Contractor shall maintain

the insurance coverage, limits of coverage and other insurance requirements as described below.

Commercial General Liability (including operations, products and completed operations)
$1,000,000 per occurrence for bodily injury, personal injury and property damage. If
coverage is subject to an aggregate limit, that aggregate limit will be twice the occurrence

limit, or the general aggregate limit shall apply separately to this project/location.

Automobile Liability

Automobile liability insurance is required with minimum limits of $1,000,000 per accident
for bodily injury and property damage, including owned and non-owned and hired

automobile coverage, as applicable to the scope of services defined under this agreement.

Workers’ Compensation

If Contractor has employees, he/she shall obtain and maintain continuously Workers’
Compensation insurance to cover Contractor and Contractor’s employees and volunteers, as
required by the State of California, as well as Employer’s Liability insurance in the minimum

amount of $1,000,000 per accident for bodily injury or disease.

Professional Liability (Contractor/Professional services standard agreement only)

If Contractor is a state-licensed architect, engineer, contractor, counselor, attorney,
accountant, medical provider, and/or other professional licensed by the State of California to
practice a profession, Contractor shall provide and maintain in full force and effect while
providing services pursuant to this contract a professional liability policy (also known as
Errors and Omissions or Malpractice liability insurance) with single limits of liability not less

than $1,000,000 per claim and $2,000,000 aggregate on a claims made basis. However, if



coverage is written on a claims made basis, the policy shall be endorsed to provide coverage

for at least three years from termination of agreement.

If Contractor maintains higher limits than the minimums shown above, County shall be entitled

to coverage for the higher limits maintained by Contractor.

All such insurance coverage, except professional liability insurance, shall be provided on an

“occurrence” basis, rather than a “claims made” basis.

Endorsements: Additional Insureds

The Commercial General Liability and Automobile Liability policies shall include, or be
endorsed to include “Tehama County, its elected officials, officers, employees and volunteers” as
an additional insured.

The certificate holder shall be “County of Tehama.”

Deductibles and Self-Insured Retentions

Any deductibles or self-insured retentions of $25,000 or more must be declared to, and approved
by, the County. The deductible and/or self-insured retentions will not limit or apply to

Contractor’s liability to County and will be the sole responsibility of Contractor.

Primary Insurance Coverage

For any claims related to this project, Contractor’s insurance coverage shall be primary insurance
as respects the County, its officers, officials, employees and volunteers. Any insurance or self-
insurance maintained by the County, its officers, officials, employees or volunteers shall be

excess of Contractor’s insurance and shall not contribute with it.

Coverage Cancellation

Each insurance policy required herein shall be endorsed to state that “coverage shall not be
reduced or canceled without 30 days’ prior written notice certain to the County.”

Acceptability of Insurers

Contractor’s insurance shall be placed with an insurance carrier holding a current A.M. Best &

Company’s rating of not less than A:VII unless otherwise acceptable to the County. The County



reserves the right to require rating verification. Contractor shall ensure that the insurance carrier

shall be authorized to transact business in the State of California.
Subcontractors
Contractor shall require and verify that all subcontractors maintain insurance that meets all the

requirements stated herein.

Material Breach

If for any reason, Contractor fails to maintain insurance coverage or to provide evidence of
renewal, the same shall be deemed a material breach of contract. County, in its sole option, may
terminate the contract and obtain damages from Contractor resulting from breach. Alternatively,
County may purchase such required insurance coverage, and without further notice to
Contractor, County may deduct from sums due to Contractor any premium costs advanced by

County for such insurance.

Policy Obligations

Contractor’s indemnity and other obligations shall not be limited by the foregoing insurance

requirements.

Verification of Coverage

Contractor shall furnish County with original certificates and endorsements effecting coverage
required herein. All certificates and endorsements shall be received and approved by the County
prior to County signing the agreement and before work commences. However, failure to do so

shall not operate as a waiver of these insurance requirements.

The County reserves the right to require complete, certified copies of all required insurance
policies, including endorsements affecting the coverage required by these specifications at any

time.



EXHIBIT “B”

SHERIFF’S OFFICE DELIVERABLES

Pursuant to the Scope of Services discussed above, we will provide the following deliverables for the

Tehama County Sheriff’s Office:

Deliverable Description Date Cost
Project Plan HMA will provide a detailed project plan outlining key 8/15/2024 | $334.00
1. task, deliverables, and target time frames.
Gaps Analysis and HMA consultants will assess Tehama County’s current $115,681.00
Plan to Close Gaps in readiness to ensure individuals have health coverage up
Report Format to 90 days before release and upon release, the county’s
readiness to provide pre-release services, and billing and
claiming for such services. Gaps in readiness and
2 recommendations to close the gaps will be provided ina
) report. This information will guide the development of
the mandatory implementation plan and budget. Cost
includes 3-day site
visit and travel.
HMA will deliver eight trainings for Sheriff’s Office staff, $10,874.00
3 Eight Training including the Medi-Cal Transformation PATH 3 initiative,
’ Modules reentry services, and billing and claiming. TBD based
on
Shared, Web-Based HMA will develop and maintain or support a web-based extdearls;on $1,082.00
4, Site for Resource site to share resources with the Sheriff’s Office easily.
Management
Poli d Proced HMA will devel Medi-Cal Transf tion PATH
5. olicy and Procedures ‘WI evelop a Medi-Cal Transformation $32,420.00
Manual 3 policy and procedure manual
6. Process Flows H'IV.IA will deve!op process flows for all reentry services, $28,704.00
billing, and claims
HMA will th t staffing struct k
Staffing Structure wi asseés e curren' staffing struc ure,'ma e Included in
. recommendations for staffing, and help create job .
Recommendations and o Gap Analysis
7. Job Descriptions descriptions, as needed




Governance Structure
Recommendations

HMA will advise on a sustainable governance structure
for the county to design, implement, and ensure ongoing
quality pre-release healthcare services

$11,678.00

Other Support as
Needed

requested by the Sheriff Dpt.

8.
Development and HMA will work closely with the Sheriff’s Office to develop $188,455.00
Submission of the plan addressing the DHCS required readiness
9 Readiness Assessment | elements, draft the readiness assessment, submit the
' readiness assessment and make any required
adjustments.
Process and Templates | HMA will work closely with key stakeholders to establish $26,790.00
processes and templates to collect and monitor required
data, report on DHCS required measures, and implement
10 corrective action plan processes to address operational
challenges, if necessary
TBD based
Continuous Quality HMA will train Sheriff’s Office staff and contractors on on $21,925.00
Improvement continuous quality improvement techniques and provide | extension
11 Training and technical assistance on implementing a comprehensive date
Recommendations health and reentry services CQl program
HMA will review the contract with your healthcare
. vendor and ensure it aligns with the MEDI-CAL
Review of L .
TRANSFORMATION JI Initiative mandates. HMA will also
12 Healthcare Contract . . . $21,925.00
and provide actuarial services and recommended
. reimbursement models for your healthcare program.
Recommendations
. ) An actuarial memorandum including an executive
Actuarial Analysis . .
summary, methodology, and discussion and summary
of estimated annual Medi-Cal revenue for 90-day pre-
release services, along with all corresponding
13 . N $26,210
assumptions used under each scenario. This also
provides the Tehama County Sheriff’s Office the
flexibility to change assumptions and review
corresponding results.
14 Support for additional implementation activities as $12,500




PROBATION DELIVERABLES

Pursuant to the Scope of Services discussed above, we will provide the following deliverables for the
Tehama County Probation Department:

Deliverable Description Date Cost
1. Project Plan HMA will provide a detailed project plan outlining key 15 days | $333.00
tasks, deliverables, and target time after
frames. contract
execution
2, Gaps Analysis and HMA consultants will assess Tehama County’s $110,681.00
Planto Close current readiness to ensure individuals have health
Gaps in Report coverage up to 90 days prior to release and upon
Format release, the county’s readiness to provide pre- release
services, and ensure billing and claiming for such
services. Gaps in readiness and recommendations or
closing the gaps will be provided in a report. From this,
HMA will lead the Probation’s Department in creating
the budget and implementation plan design to be
submitted to DHCS.
3. 8 Training Modules | HMA will deliver 8 trainings for Probation’s Department $10,874.00
staff, including topics such as the Cal Aim PATH 3
initiative, reentry services, MAT in carceral settings, and
billing and claiming.
Development of a HMA will maintain or support a web-based site to
4.  |shared, web-based easily share resources with the Probation’s 8D~ $1,082.00
site for resource Based on
Department. Extension
management
of IP Due
5. |Policyand HMA will develop a Cal AIM PATH 3 Policy and Procedure | Date
Procedures Manual $32,420.00
Manual
Process Flows HMA will develop process flows for all reentry services, $28,704.00
6. billing, and claiming.
HMA will assess the current staffing structure, make
7. Staffing Structure recommendations for staffing, and help create job Included in Gaps
Recommendations descriptions, as needed Analysis
and Job Descriptions
Governance Structure | HMA will advise on a sustainable governance structure $11,678.00
8. Recommendations for the county to design, implement, and ensure ongoing
quality pre-release healthcare services
Development and HMA will work closely with the Probation Department $171,530.00
9. Submission of to develop the plan addressing the DHCS required
Readiness Assessment| readiness elements, draft the readiness assessment,
submit the readiness assessment and make any
required adjustments.




Process and templates for the
established process to collect,
monitor, and report on DHCS

HMA will work closely with key
stakeholders to establish processes
and templates to collect required

$26,790.00

10. require}j measures, including data and implement corrective
corrective action processes to action
address operational challenges. plans if necessary.
Continuous Quality Improvement HMA will train the Probation Department $21,925.00
Training and Recommendations staff and contractors on continuous quality
improvement (CQl) techniques and provide
11. technical assistance on implementing a
comprehensive health and reentry services
CQl program.
12. |Provide recommendations $21,925.00
regarding the delivery of HMA will review the contract with your
healthcare services and healthcare vendor and ensure it aligns with
associated agreements to the CAL AIM JI Initiative mandates. HMA
align with CalAIM will also provide actuarial services and
requirements recommended reimbursement models for
your healthcare program.
13. |Actuarial Analysis An actuarial memorandum including
an executive summary, methodology, 526,210
and discussion and summary of
estimated annual Medi-Cal revenue
for 90-day pre- release services, along
with all corresponding assumptions
used under each scenario. This also
provides the Tehama County
Probation Office the flexibility to
change assumptions and review
corresponding results.
14 | Other Support as Needed Support for additional
implementation activities as 512,261

requested by the Probation Dpt.

STAFFING

John Volpe will serve as the project director and Tara Kelly will serve as project manager. Both will

ensure timely completion of deliverables, coordinate team activities, and provide consistent

communication with the Tehama County Agencies. Julie White, Daniel Dean, Rebekah Kharrazi, Christina
Kadelski, and Jessica Perillo will be the primary staff on this project. Additional HMA staff will provide
services for the project as appropriate. Short biographies for the individuals working on this project and
an overview of HMA are provided at the end of this letter.

TERM OF AGREEMENT

This Agreement will begin on June 1, 2024, and shall continue in effect until September 30, 2026, unless
terminated earlier by either party giving the other party thirty (30) days' written notice of termination.
If this Agreement is terminated by a party's written notice of termination, you agree to compensate




HMA for all services rendered prior to HMA's actual knowledge of termination and for all out-of-pocket
expenses incurred to date. The staffing arrangements and the scope of work stated in this letter apply to
this project only.

PROJECT FEES

The services described above will be provided on a time-and-materials basis for a total of $975,000.

In addition, all out-of-pocket expenses will be reimbursed. Professional hourly rates and travel time will
be billed as indicated in the table below. Project fees will not be incurred beyond the ascribed amount
without your prior approval and a written amendment to this agreement signed by both parties. Finally,
we will submit invoices monthly for services provided in the previous month. These invoices will be
payable upon receipt.

HMA 2024 Professional

Hourly Rates 2024 Travel Time Rates
Principal Actuarial $495 N/A
Physician Principal $470 $293
Managing Director $410 $255
Managing Principal $410 $255
Principal S400 $250
Associate Principal $360 $225
Senior Consultant $315 $203
Consultant Actuary $280 N/A
Consultant 1 $240 N/A
Consultant/ Associate $210 $140
Research Associate $165 $108
Project Manager $135 S85
Clerical and Admin $120 S60




HMA billing rates increase on January 1 of each calendar year unless agreed otherwise in writing.

CONFIDENTIALITY, NON-DISCLOSURE, CONFLICTS AND GENERAL TERMS

HMA often serves multiple clients within a certain industry or market, including those with potentially
opposing interests, and HMA's relationship with you will not be an exclusive relationship. Accordingly,
HMA may have served, may currently be serving, or may in the future serve, other companies whose
interests may be adverse to yours. In all such situations, HMA is committed to maintaining the
confidentiality of each client’s information, and ensuring that your interests, proprietary and otherwise,
are protected. To that end, HMA strictly adheres to our Policy and Guidelines Related to Conflicts of
Interest and Proprietary Information which contain nondisclosure procedures (such as firewall protocols
and other safeguards) to maintain each client’s confidential information and ensure that your interests
are protected.

Both parties acknowledge that, while performing work under this Agreement, a party may learn of or
receive confidential, trade secret, or other proprietary information concerning the other party or third
parties to whom the party is obligated to confidentiality (Confidential Information). Each party agrees to
take at least such reasonable precautions to protect the other party’s Confidential Information as it
takes to protect its own Confidential Information and agrees to not disclose to any third party any
Confidential Information belonging to the other party.

All services will be performed by HMA as an independent contractor. This Agreement does not create a
relationship between the parties of employment, joint venture, or agency. You agree that, for a period
of two (2) years from the date of termination of this Agreement, neither you nor any of your
representatives will entice away, solicit for employment, or employ any current or former employee of
HMA without the express written consent of HMA. With prior notice, HMA may change the staff
assigned to provide the Consulting Services with staff of equal abilities and qualifications. HMA may
enter into subcontractor agreements for the performance of the services.

Attached are our standard terms and conditions for the provision of services ("Terms and Conditions"),
which are incorporated into this Letter Agreement. This Letter Agreement and the Terms and conditions
will constitute the entire agreement between HMA and Tehama County related to the project
described above. We are happy to discuss the proposed services and terms with you or provide any
additional information you may require. The proposed services, staffing arrangements, and this Letter
Agreement are valid for sixty days from the date of HMA's signature, after which the project fees and
staff availability may be subject to change.



E-Contract Review
Approval as to Form

Department Name:  Probation/TCSO
Vendor Name: Health Management Associates, Inc.

Document Description: Agreement for consulting for pre-release services (CalAIM)

APPROVED AS TO EORM:
/;(75\//70 Date: /Jﬂj/é /Zh(

ffice f the Tehama County Counsel
Daniel B. Klausner, Senior Deputy County Counsel




Tehama County
Minutes Certification

File Number: 24-2213 Enactment Number: MISC. AGR 2024-378

15. SHERIFF’S OFFICE /| PROBATION DEPARTMENT - Sheriff Dave Kain 24-2213
and Chief Probation Officer Pam Gonzalez

a) AGREEMENT - Approval and authorization for the Chairman to sign the
agreement with Health Management Associates, Inc., to provide consulting and
technical assistance related to PATH Round 3 funding and CalAIM implementation for
both correctional facilities, the Jail and Juvenile Detention Facility, set forth in Exhibit
“B” with maximum compensation not to exceed $975,000, effective 6/1/24 and shall
terminate 9/30/26 (Subject to receipt of insurance documentation).

Sheriff Dave Kain and Chief Probation Officer Pam Gonzalez explained the benefits of
the departments coming together regarding the CalAIM agreement and discussed the
mandate and grant funding.

In response to Supervisor Moule, Mr. Kain explained the departments overlapping
responsibilities and process.

In response to Supervisor Moule, Ms. Gonzalez explained the intent of CalAIM
agreement regarding services for an incarcerated persons.

RESULT: APPROVED

MOVER: Pati Nolen

SECONDER: Candy Carlson

AYES: Supervisor Moule, Supervisor Carlson, Supervisor Nolen,

Vice Chair Hansen, and Chairperson Leach
Enactment No: MISC. AGR 2024-378

I, SEAN HOUGHTBY, County Clerk and ex-officio Clerk of the Board of Supervisors of
the County of Tehama, State of California, hereby certify the above and foregoing to be
a full, true and correct copy of an order adopted by said Board of Supervisors on
12/17/2024.

Attest: W January 17, 2025
Date Certified
Deputy
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