OTHER THAN “A" STEP REQUEST

The Board of Supervisors, on November 13, 1990, asked to receive consistent information from Department Heads who
request to hire a new employee at other than “A” step of the classification range. Board policy cites that “A” step is the
normal and desired starting point in a classification unless compelling* reasons exist to start an individual at a higher step.

*Please note that the Board has previously provided direction that a pay disparity between Tehama and other counties is
not, in and of itself, a sufficient compelling reason to start an employee at higher than "A” step.

FROM:
TO: Board of Supervisors/Personnel Office
RE: Request to hire an applicant in the following classification:

Extra Help Senior Appraiser at other than "A" step.

Please answer the following questions so that the Board may more objectively assess the request. Send the completed
form along with the Agenda Request Form to the Personnel office, allowing sufficient time for review and
approval/disapproval prior to the anticipated hiring date. Requests for “C” step or above will be referred to the Board of
Supervisors on the regular agenda for their consideration. Requests for “B” step will be placed on the consent agenda
for approval.

1. $ 29.69 Step A Request: $ 34.37 Step D

2. Total applications received during recruitment for this position: 2
Total number of "qualified” applicants: 1

3. Justification for requesting higher step than A:

Before resigning in March of 2025, the applicant was a Senior Appraiser who completed a wide variety
of appraisals on multiple property types within the county. This extra-help assignment aims to help
complete appraisals to ensure the timely completion of the assessment roll by the mandated deadline of
July 1st. The candidate will be able to immediately contribute by processing work, training others, and
helping in the office. The position will sunset on June 30, 2026.

4. How has the Department budgeted for this additional cost?

The extra-help position is fully funded and approved within the department budget.
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