
STRATEGIC PLAN 
2025

A FOUNDATION FOR BUDGET, MORALE, 
COMMUNITY, & PROSPERITY



SUCCESSES

▪ FISCAL STABILITY
▪ More accurate budgeting for vacant positions

▪ Brought Boat Ramps before Board once already

▪ Completion of Hazard Mitigation Plan and General Plan Safety 
Element for CDAA Funds (Park Fire)

▪ Juvenile Hall costs and agreements modernized

▪ Developing Budget Policy

▪ Moving to Programmatic Budgeting

▪ Successful Fee & Franchise Fee RFP

▪ TOT- update ordinance, procure & implement platform

▪ In second year of TRAN Loan

▪ Joined SB90 CSAC group

▪ Updated parks and facilities fees

▪ ClearGov

▪ Got Franchise Fee opportunity in GSCA agreement

▪ Develop new Tribal MOU

▪ Moving Plot Plan process digital and modernizing fees

▪ Developing template for Development Agreement

▪ Provided ideas to CSAC for USDA grants

▪ County joined RCRC RFP for Jail Medical Feasibility Study
Completed

In Process



SUCCESSES

▪ PUBLIC HEALTH

▪ Transition to Mobile Crisis Unit

Completed

In Process



SUCCESSES

▪ RISK MANAGEMENT

▪ Evident insurance verification & management software 
implemented 

▪ Improve Standard Agreement and mitigate exposure by 
updating Abuse and Molestation insurance

Completed

In Process



SUCCESSES

▪ ORGANIZATIONAL HEALTH

Completed

In Process



SUCCESSES

▪ PUBLIC EDUCATION

▪ Strategic Plan publicly available online

▪ County budget online, live, and interactive

Completed

In Process



2025 STRATEGIC PLAN

This Photo by Unknown Author is licensed under CC BY

https://ediscoverytoday.com/2023/05/30/strategic-planning-and-technology-to-enhance-your-legal-team-legal-operations-trends/
https://creativecommons.org/licenses/by/3.0/


FISCAL 
STABILITY

▪ Implement Fee Study and Franchise Fee findings from 
Departmental Fee & Franchise Fee RFP

▪ Leverage new fees

▪ Track, manage and audit Franchise Fees

▪ Develop and implement new MOU with Tribe

▪ Move Budget practice to Programmatic Based Budgeting

▪ Develop methodologies to increase cost savings and efficiencies 
through technology

▪ Finalize Budget Policy

▪ Cost Benefit analysis to Minimize/Eliminate late fees

▪ Continue and adjust TRAN Loans

▪ Maximize One Time Funds

▪ Obtain and implement Board direction on missed revenue:

▪ Departmental fees, Boat ramps, Park and Facility fees, 
Development Impact Fees, Williamson Act funds, TOT rate, 
Franchise Fees, Sites Reservoir



PUBLIC 
SAFETY

▪ Advance Sales Tax Initiative

▪ Improve Revenues & reduce Expenditures

▪ Results of Code Enforcement Seed Money for 
blighted properties

▪ Identify and leverage grant opportunities

▪ Reduction of biofuels

▪ Lobby improvements to homeowner insurance

▪ Improve Animal Shelter and Animal Shelter 
structure (JPA, 501c3)

▪ County wide drone program



ORGANIZATIONAL 
HEALTH

▪ Centralize/Consolidate departments for fiscal and 
service efficiencies

▪ Ensure County codes are clear, comprehensive 
and align with legal and community needs

▪ Create, encourage and maintain a stable and 
friendly work environment for all levels to improve 
recruitment and retention

▪ Integrate IT and IT staffing for cost savings and 
efficiency

▪ Review opportunities to consolidate redundant 
functions

▪ Invest in Personnel for recruitment and retention 
purposes



PUBLIC 
HEALTH

▪ Value groundwater as a natural resource for 
responsible and beneficial use

▪ Address public nuisances to keep Tehama County 
a desirable place to live, work and play



COMMUNITY 
EDUCATION

▪ Provide frequent, consistent, and accurate 
information through various means

▪ Improve transparency through technology

▪ Publish Strategic Plan

▪ Develop and implement guidelines, best practices, 
policies and procedures for the use of social 
media platforms



PROPOSED 
FORMATS

▪ Chair Hansen and Supervisor Nolen 
provided formats they liked for Tehama to 
consider our format: 

▪ San Diego County

▪ Mariposa County



SAN DIEGO 
STRATEGIC 
INITIATIVES



MARIPOSA
STRATEGIC 
INITIATIVES

▪ https://www.mariposacounty.org/DocumentCenter/View/94080/Mariposa-County-Strategic-Communications-Plan?bidId=
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