
FY 25-26 Budget Narrative Report – June 10, 2025 

Executive Summary  

The County is diligently working to address an initial financial shortfall of $11,367,502 across all 
departmental funds for Fiscal Year 25-26. Through a combination of strategic measures, we are on track 
to achieve a balanced budget. Our initial mitigation efforts include utilizing $3,956,150 from existing 
special department reserve funds and revenues carried over from previous fiscal years. Furthermore, an 
unexpected surplus of $140,996 in revenues over budgeted expenditures has been successfully applied, 
and significant cost reductions totaling $1,022,141 have been achieved through salary and benefit 
adjustments directed by the Board and Administration. 
Despite these substantial initial efforts, the General Fund and Public Safety departments currently show 
a remaining budget deficit of $7,552,348. This figure accounts for $3,977,751 allocated for currently 
vacant positions ($1,165,277 from the General Fund and $2,812,474 from Public Safety), and $332,691 
designated for fixed asset requests. This year’s budget policy states that these may be withheld with 
Board approval. It is important to note that further proposed adjustments, detailed in the following 
section, will fully address this remaining deficit, ensuring a balanced budget for the fiscal year. 
 

Proposed Adjustments to Achieve Balance 
To achieve a balanced budget, several key adjustments are proposed: 

1. Vacancy Contingency Fund Reduction: Based on historical hiring trends, it is 
recommended to reduce the Vacancy Contingency Fund by $994,438. This adjustment will budget 
the fund at 75% of its current level, resulting in a new total of $2,983,313 for this fund. 

2. Comp Study Reserve Fund Utilization: The full amount of the Comp Study Reserve Fund, 
totaling $2,548,387, will be utilized to offset a portion of the remaining deficit. 
 
Following these proposed adjustments, a residual balance of -$4,009,523 remains. This final 
amount is expected to be covered by the County's Fund Balance Carryover, thereby achieving a 
balanced budget. 
 

Departmental Financial Overview (Selected Funds) 
 
Chart Description:  

This chart would effectively illustrate the initial large negative bar representing the $11,367,502 shortfall. 
Subsequent positive bars would show the contributions from each mitigation effort (Reserve Funds, 
Revenue Surplus, Salary/Benefit Adjustments, Vacancy Fund Reduction, Comp Study Fund, and finally 
Fund Balance Carryover), cumulatively working towards bringing the total balance to zero, representing a 
balanced budget. Exhibit A  

 



 

Conclusion 

This report provides a detailed overview of the County's financial position for FY 25-26 and the strategic 
adjustments planned to achieve a balanced budget. The Administration will continue to engage in 
discussions with the Board and present additional recommendations as needed, based on ongoing 
departmental budget presentations. 


